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ABSTRACT 
The aim of the study was to explore and describe causes of re-offending and the management’s 
perspective of the effectiveness of programmes being implemented at Nerina One Stop Youth 
Justice Centre in dealing with re-offenders.  Youth re-offending involves breaking of the law and 
crime.  Offending if repeated then develops to be re-offending which is the breaking of the law 
more than once and this is a dilemma in South Africa as the increase of crime is a challenging 
issue. 
A qualitative approach was utilized following an exploratory, descriptive research design as the 
researcher sought to understand the perspective of the managers at Nerina regarding causes of 
re-offending and the effectiveness of the intervention programmes aimed at addressing this 
phenomenon. The researcher conducted face to face interviews with the mangers at Nerina One 
Stop Youth Justice Centre. For the purpose of this study the population was the total 
complement of the management staff at the One Stop Youth Justice Centre, this included the 
personnel of the departments of Justice, Social Development, and South African Police Service 
who are all involved in rendering services at Nerina.  
The method of data collection was one on one semi structured interviews and data analysis 
undertaken according to the steps for qualitative data analysis as proposed by Tesch in Creswell 
(1994). 
Guba’s model (Krefting, 1991) was employed for assessing the trustworthiness of the qualitative 
data. Some of the important findings included the causes of re-offending which included loss of 
parents, alcohol and drug abuse, inadequate parent role, role of peers and inadequate facilities. 
Further more from the study suggestions for improving programmes at the One Stop Youth 
Justice Center were discussed and these include involvement of community, involve more role 
players, training staff and increasing staff. 
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CHAPTER ONE 
GENERAL INTRODUCTION AND PROBLEM FORMULATION 
1.1 INTRODUCTION 
 The high increase in crime amongst the youth in South Africa is of great importance in 
the road map to reduce crime. Although South African authorities were hoping to achieve 
a drop in crime in the 12 months ending March 2010 of between seven and ten per cent, 
recent figures reveal a general increase in crime rates amongst the youth. For example, 
murders increased by 2.4 per cent (to 19, 202), residential robberies by 25.4 per cent and 
car hijackings by six per cent. The numbers of rapes (52, 617) and attempted murders 
(20,142) decreased. The measures of crime come from three sources:  
•The South African Police Service: http://www.saps.gov.za  
•The Department of Correctional Services: http://www.dcs.pwv.gov.za  
•Institute for Security Studies: 2007 Crime Statistics: Report on the Crime Situation in 
South Africa: http://www.issafrica.org 
Even though no official statistics exist to determine the impact that re-offending has on 
the crime rate, it is speculated that it could be between 55.3% and 95% (compare 
Muntingh, 2001:6 and Prinsloo, 1995:4). Based on these indications it is clear that re- 
offending is a phenomenon that cannot be ignored in the battle against the high crime rate 
in South Africa. 
 
Youth offenders and awaiting-trial youth offenders who are detained in the prisons with 
the adult offenders suffer a very negative impact. The youth interact with the adult 
offenders who socialize the youth deeper into the cycle of crime. The youth learn from 
the adults who may even present crime as the only means of survival, encouraging the 
youth to commit offences and proving to them that crime is not wrong. With this type of 
impact the children have to be prevented from going deeper into the cycle of crime. In 
this chapter and the following chapters the researcher discusses how a One Stop Youth 
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Justice Centre can play a major role in preventing the youth from getting deeper into the 
cycle of crime, preventing offending and subsequently re-offending. 
The Nerina Centre (formerly Stepping Stones) One Stop Youth Justice Centre in Port 
Elizabeth, South Africa, has, since its official opening during 1997, received attention 
from countries such as Canada, Germany, the United States of America, Namibia and 
Zambia for its unique inter-sectoral setting and service delivery to youth who have 
clashed with the law. The centre was purposefully designed to house a multi-disciplinary 
team, namely the South African Police Service (SAPS), Department of Justice, 
Department of Social Development and a non-governmental organization (NGO), namely 
the National Institute of Crime, Prevention and Re-integration of Offenders (NICRO). 
When South Africa attained democracy in 1994 the issue of human rights was high on the 
agenda of the newly established government. This agenda called for a review of the 
treatment of children in conflict with the law. To address this problem the Minister of 
Social Welfare then formed an Inter-Ministerial Committee (IMC) on Young People at 
Risk in July 1995 (Coughlan, Pilot Project of the Inter-Ministerial Committee on Young 
People at Risk)The IMC consisted of Provincial Ministers of Social Welfare, Justice, 
Safety and Security, Correctional Services, Education, Health, the Reconstruction and 
Development Programme, as well as non-governmental organizations (NGOs) such as 
NICRO and the Child and Family Welfare Society (Inter-Ministerial Committee on 
Youth at Risk, 1996). The IMC responded by proposing and developing the 
establishment of a One Stop Youth Justice Centre. 
During 1993 South Africa became a member of the United Nations, which put the 
country under an obligation to improve the human rights conditions of children and the 
youth. In 1994 the Government of National Unity drafted the legislation (Correctional 
Service Act, Act 8/1959) to prevent awaiting-trial youth from being detained in prison 
and police cells. The legislation which was then promulgated on 8 May 1995, aimed to 
ensure that the majority of awaiting trial children would be released to parents or 
guardians. (Inter-Ministerial Committee on Youth at Risk, 1996:43) 
 The aims of the One Stop Justice Centre include the following: 
 To centralize the arrest of all the young people in the Port Elizabeth Magisterial area 
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• To divert young people in conflict with the law away from the criminal justice 
system 
• To provide a holistic and comprehensive service to young people in trouble with 
the law and their families from point of arrest. Services are based on a 
developmental, strengths approach and offered in a child-friendly atmosphere. 
This restorative justice approach is of major emphasis since it offers the least restrictive 
and most empowering option, providing young people with the opportunity to correct the 
wrong done through their actions, and allows for the re-uniting of the young people with 
their families. 
The services offered at the One Stop Youth Justice Centre incorporate principles of 
accountability, empowerment, participation, respecting the rights of young people and 
permanency planning. The Centre is also highly accessible to the target population since 
its first location was in a crime-ridden area (i.e., Chatty in the Northern Areas of Port 
Elizabeth) and currently in Schauderville, an area marked by high rates of crime, teenage 
pregnancy and substance abuse amongst the youth. From the description above it is 
evident that this multidisciplinary restorative justice approach to attending to at-risk 
youth is aimed at steering children away from the criminal justice system, preventing 
unnecessary detention in police custody, reducing the number of re-offending young 
people and ensuring their reintegration into family, schools and community life. The 
preceding discussion about the principles and aims of the One Stop Justice Centre serve 
to illustrate the Centre’s role in preventing young people from entering the world of 
crime and those already involved in crime from going deeper in the system which would 
lead to the problem of re-offending. However, despite the presence of this world class 
facility there has been a steady increase in the number of re-offences amongst the youth 
(South African Police Service) It is this contradiction which has given rise to this 
research study. The research question that the study aspired to answer was what are the 
perspectives of managers regarding the effectiveness of programmes at Nerina Centre for 
addressing youth who re-offend?  
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1.2 Definition of key concepts 
Youth: The National Youth Policy 2009-2014 defines youth as being individuals in the 
age bracket of 14-35 years The age of 35 years takes into account the historical 
imbalances in South Africa before 1994 (National Youth Policy, 2000). 
Re-offending is repeated crime and may involve committing a different crime or even 
the same crime as committed before (Bezuidenhout, 2003). The youth is involved in 
crime after crime and, in view of the focus of the research, the researcher would focus 
on the youth offenders who have been through the rehabilitation process of the 
programmes at Nerina Centre and afterwards are again involved in crime, making them 
re-offenders. Re-offending may involve committing a different crime or a repetition of 
the same crime as committed before. 
Crime: Tshiwula (1998) defines crime as something one does or fails to do in violation 
of a law, or behaviour for which the state has set a penalty. Crime can be defined as 
behaviour that is forbidden by an empowered authority and the forbidden acts are 
punished through the application of formal sanctions. A crime is a wrongdoing 
classified by the state as a felony or misdemeanour (Bezuidenhout, 2004). 
“Perception’’ is the way one notices something, an idea or belief of how one views or 
understands something (Oxford Dictionary, 7th Ed). 
“Experience’’ reflects the knowledge and skills developed while doing something for 
some length of time; it is affected by exposure and involvement (Oxford Dictionary 7th 
Ed). 
The term Managers in the context of this research refers to the tasks and activities 
performed by individuals classifying them as managers. Hellriegel (2001) further 
emphasises that management concerns the tasks involved in managing an organisation. 
Hence the researcher will focus on management perspectives at Nerina Centre and how 
planning, organising, leading and controlling can lead to a more effective programme at 
Nerina Centre. 
The National Youth Policy is a comprehensive strategy to address the problems and 
challenges facing young women and men in South Africa. The National Youth Policy 
represents a major and historical milestone in youth development and is an expression 
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of the Government's commitment to the full development of all young women and men 
(National Youth Policy, 2000). 
 
1.3  CONTEXT OF RESEARCH 
The National Crime Prevention Strategy (1996) acknowledges that the high crime rate 
poses a threat to the democracy of South Africa. It causes fear and restricts South African 
citizen’s daily lives. It furthermore deprives citizens of their rights to dignity and their 
freedom to make use of the advantages and opportunities that are offered in South Africa. 
For these reasons Government identified crime prevention as a national priority. The 
emphasis in the battle against crime is not placed only on crisis management but on the 
pro-active prevention thereof (National Crime Prevention Strategy, 1996:1-2). In trying 
to understand youth re-offending, the members of society are all affected by the actions 
of youth offenders and as such society has the responsibility to assist in efforts to change 
wrong behaviours into right ones (McCook, 2004). Almost 80% of the two million adults 
incarcerated in the United States started their criminal careers in their teens (McCord, 
1992). It is necessary to explore the global picture of this phenomenon, including the 
extent of both adult and youth offending. Cilliers and Du Preez (1991:15) refer to a 
global survey that was undertaken by the United Nations. According to this survey, it was 
estimated that the number of recorded crimes, if the rate of increase for the period of 
1975-1980 was maintained, would increase from about 350 million in 1975 to a billion in 
1998. A more intensive analysis of nine selected countries found the increase in crime to 
be at an average of 5% per year in the period of 1980-1986, a rate of growth exceeding 
those of populations and national economies. The number of violent crimes increased by 
9% worldwide in 1980-1986. Property crimes, which constituted 70% of all recorded 
crimes, increased by almost 30%. According to the survey cited above, criminal 
behaviour among adolescents appears historically to have always shown an upward trend. 
In some countries, youth offences currently account for 60% to 70% of all recorded 
crimes. This is found to be applicable to both the most developed and the least developed 
countries. Glanz, Mostert and Hofmeyr (1992:42) support this view by stating that it is a 
well-documented phenomenon that younger persons are involved in crime to a greater 
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extent than older persons. As far as South African population groups are concerned, 
Glanz et al. (1992:59) found that for 1987-1988 convictions for Coloureds were nearly 
three times the rate for Asians and nearly four times the rate for whites. On the other 
hand, property crimes excluding motor vehicle theft were more prevalent among Asians 
and whites. Naude and Stevens (1988:1) note that, although crime seems to go hand in 
hand with poor socio-economic background, early school leaving and unemployment, 
improvement in these conditions in the Western world did not seem to translate into a 
decrease in crime. Research shows that teens who participate in education and 
community activities while in residential programmes or Intensive Supervision 
programmes have 87% lower recidivism rates (Vaughn, 1991).There are differing ideas 
about the relationship between youth offending and later re-offending. Some authors, like 
Dryfoos (1990) are of the opinion that it is possible to abandon a former way of life and 
accomplish a socially approved adjustment. The proponents of these ideas maintain that such 
positive thinking can help children currently exhibiting behavioural problems to achieve pro-
social behaviour. Accordingly such youngsters should not be labelled “delinquents”, but rather 
"at risk" youth, and the emphasis should be on the resumption of their lives instead of a 
concentration on the negatives. Brown (1983) indicates that each offender is a unique individual 
and therefore should be viewed as such. Brown maintains that it takes a while for offenders to 
evolve and therefore it might be a while before they devolve. Sonnekus (1991:74) states that the 
causation of youth misconduct is a matter of importance when criminality is studied. The reason 
for this is that the etiology of youth offences often forms the basis for crime causation in adult 
life. Burchard et al. (1987:315), on the other hand, state that the cause of crime is multiple rather 
than singular. Offending is a social disease with symptoms that can be treated on primary, 
secondary and tertiary levels. 
An individual’s previous criminal history has generally been considered as one of the most 
reliable predictors of future behaviour. The possibility exists for offenders to become 
socialized by inmates at police cells or prisons while awaiting trial which consequently 
leads to re-arrest. Researchers have hypothesized that an inmate’s extended time in a 
custodial facility often leads to increases in anti-social, “prisonisation” behaviours 
(Brown, 1999; White, 2004). A study on criminal behaviour indicates that offenders often 
consider “crime” as their work. The prisonisation behaviours include acquiring the 
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knowledge to become better criminals. The inmates socialise the youth offenders into 
gangs in the correction centres which in the long run leads them to re-offending as the 
research discusses gangs as one of the causes of re-offending. Lamson (1986:26) notes 
that there is a much greater risk of repeated offences from someone who has paid for a 
past crime by a period of incarceration than from someone who has been helped to 
overcome whatever problems led to the criminal behaviour. Moffitt (1983:140) disputes 
this notion by stating that youth offenders, who are released without official processing, 
are likely to commit subsequent crimes. Especially if they are not taken through the 
correction process of finding out what led to the offence and how it can be processed. 
Thus, it becomes clear that authors hold opposing views regarding the phenomenon of re-
offending. 
A study done in Britain on youth recidivism by Thorne et al. (1980:29) found that 73% 
of boys released from detention centres in 1974 were reconvicted within two years. It is 
therefore argued that services rendered to offenders should be ongoing; otherwise they 
will return to crime, and for those offenders who have fewer stakes in their community, 
the position could even be worse. Both studies agree that there is a link between a visit 
through the criminal justice system and re-arrest. Hackler (1991:105) states that there is 
fairly general agreement on the limited utility of incarceration for offenders. There is 
thus a need to explore more effective options of rehabilitation. 
A further problem in dealing with offenders is that labelling can influence further 
involvement in crime. A person is inclined to fulfil a role that is given to him (Tshiwula, 
1998). If somebody is seen as a criminal, it is possible that they may more easily engage 
in criminal activities as a result of the label. Naude and Stevens (1988:38) maintain that 
there is no conclusive evidence about the effect of labelling, except that it has some 
influence. A study by Naude and Stevens (1988:39) tested the hypothesis that 
individuals who had been in prison and were thus labelled, would further engage in 
crime. This study involved two groups of boys; one group was in prison and the other 
not. The boys had to evaluate themselves from time to time in terms of crime; a 
comparison was made concerning the manner in which they saw themselves as they 
grew older. A clear pattern evolved. For boys who had been in prison, the crime rate 
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increased after release, but for those boys who had never been in prison, their crime 
decreased. Although no definite conclusions are put forward, some youths appear to 
view their criminal justice system experience as trivial, and therefore view crime as 
paying, and consequently are not scared of prison. 
Youth offenders represent an especially challenging population in that there are so many 
variables associated with their arrest and rehabilitation. Youth today live in a world much 
different from that of their parents and grandparents, and they are more likely to live in 
poverty than they were twenty years ago. They are more likely to be raised by one parent, 
usually a female, and furthermore, they are more exposed to peer pressure and gang 
violence (Schwarz, 2002). Many incarcerated youths have reading and literacy problems 
that caused them to drop out of high school and may have contributed to their criminal 
activity. 
Moffitt (1983:147-148) states that the classical school of criminology has long 
maintained that it is the certainty and not the severity of punishment that deters people 
from crime. According to Moffitt, it is one's personal experience with crime and the 
experiences of one's acquaintances that are important in influencing one's estimate of the 
certainty of arrest rather than the media. From the literature that has been consulted, it 
appears that there is a strong tendency to discourage prevention programmes from 
concentrating on individual offenders Moffitt (1983:147-148). The reason given is that it 
is difficult to identify a child or youth at risk with certainty without over-prediction and 
therefore running the risk of funnelling innocent children into the criminal justice system. 
Bloom (1990:333) refers to this practice as belonging to a programme category of 
questionable merit. Similarly, Thorne et al. (1980:104) find it dubious to focus attention 
only on a single person, because they firstly refer to offences as having a social context in 
which they occur, in other words, there are events that precipitate the occurrence of a 
crime. They raise the question of why these events cannot be prevented from happening. 
Secondly, Thome et al. (1980:112) pose the question of whom or what commits the 
crime. The authors suggest a variety of candidates such as family, a peer group, 
neighbourhood or environment. The authors advance the argument that it is then logical 
not to single out one of these units in our efforts to prevent crime. 
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During his speech at the opening of the Enkuselweni Youth Centre in 1996, then 
President Nelson Mandela referred to a recidivism rate of 94%. The effect of recidivism 
in South Africa can therefore not be denied and is evident in the burden that it places on 
the justice system. Over-population of prisons increased from 19.3% in 1995 to 62.9% in 
1999 (Van der Berg, 2000:18). In the Annual Inspecting Judge of Prisons Report 
(2002/03:25) submitted by Judge Fagan to Mr Thabo Mbeki, then President of the 
Republic of South Africa, the Judge stated: "Our 188 307 prisoners are crammed into 
prisons with a capacity for 110 924 prisoners, of these are 28 054 young people between 
the ages of 13 and 20 in our prisons comprising 13 016 awaiting trial, while 15 038 have 
been sentenced". The result of this overcrowding, according to Judge Fagan, is that 
prisoners are housed in deplorable conditions that contribute to the spread of contagious 
diseases. He further mentioned the stress suffered by staff as well as their inability to 
render effective rehabilitation services under such circumstances.  
In relation to the public's opinion of the high crime rate in South Africa, Marsh (1999: 
178) states: "If half of the stories we hear are true, then we are living in a war zone”. 
The negative publicity and international condemnation due to the high crime rate have 
an effect on all levels of civilization, from grassroots to international level.  
 
1.4 PROBLEM STATEMENT AND MOTIVATION FOR THE STUDY 
The phenomenon of criminal offences by the youth has been increasing and has resulted 
in several intervention approaches, one of them being the One Stop Youth Justice Centre, 
a holistic intersectoral multidisciplinary approach to reduce and prevent crime and to 
divert youth away from the criminal justice system. This approach is in stark contrast to 
earlier approaches and intervention where both awaiting trial child offenders and 
convicted child offenders were incarcerated with adult offenders, this being associated 
with high rates of re-offending by the youth. The expectation was therefore that the 
integrated approach to child justice would effect a reduction in criminal offences. 
However, 13 years after the inception of the One Stop Youth Justice Centre the rate of re-
offending by the youth remains high, sparking the interest in this study. The underlying 
question which this study aimed to answer was how effective are the programmes dealing 
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with re-offending and what causes youth re-offending? The researcher was particularly 
interested in understanding the views of the managers on the causes of re-offending and 
effectiveness of the centre’s programmes in addressing the phenomenon of youth re-
offending. It is the researcher’s belief that there is a need to determine the causes of re-
offending from the perspective of practitioners who manage services at Nerina One Stop 
Youth Justice Centre and who are in contact with youth offenders and re-offenders. 
Furthermore there is a need to engage with managers regarding their views of the 
effectiveness of the programmes offered at the centre and how they can be improved in 
order to reduce re-offending. The motivation of the study is directly linked to the 
researcher background in youth and youth development. The researcher picked the study 
as there is need for crime prevention amongst youth in South Africa and globally. Youth 
should be prevented from re-offending and give youth opportunity to be empowered like 
other youth in society. The management’s perspective shows a different perspective of 
viewing the phenomenon of youth offending, looking at the programmes and the 
implementers of the programme who are mangers and their role in dealing with youth 
offending. 
1.5  RESEARCH QUESTION 
Schurink (in De Vos et al., 2001:241) explains that qualitative research aims to 
understand reality through the discovery of the meanings that people attach to specific 
settings. The researcher formulated a topic in the form of a research question. For the 
qualitative research a relative formulation of the question is acceptable. Hence the 
research question must be identified (De Vos et al., 2005:80). Given the qualitative nature 
of the study a research question was formulated rather than a hypothesis. The research 
question for the purpose of this study was:  
What are the perspectives of managers regarding the effectiveness of programmes at 
Nerina One Stop Youth Justice Centre for addressing youth re-offending? 
The following subquestions were therefore raised to guide the data collection process: 
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• What are your views as a manager regarding the causes of re-offending amongst 
youth that you encounter at Nerina Centre? 
• What are your views on the current programmes at Nerina Centre? 
• What suggestions would you propose to enhance the current programmes at 
Nerina Centre in order to address youth re-offending more effectively? 
1.6  RESEARCH GOAL AND OBJECTIVES 
According to De Vos (2005:104), the terms goal, purpose and aim are very often used 
interchangeably. The meaning of each of these words implies the broader, more abstract 
concept of the end toward which effort or ambition is directed. The term objectives 
denote the more concrete, measurable and more speedily attainable concept of such "end 
towards which effort or ambition is directed". Therefore the aim /purpose denotes the 
"vision and the objectives are the steps one has to take realistically at grassroots level 
within a certain time-span, in order to attain the dream". 
The goal of this study was as follows: 
To explore the Nerina Centre management’s perspectives on programme effectiveness at 
this one stop youth justice centre for addressing re-offending. 
De Vos, Schurink and Strydom (in De Vos et al., 2001:7) refer to objectives as concrete, 
realistic, measurable and time-limited steps to be completed to reach the goal. The 
research objectives within the context of this study were: 
• To explore and describe managers’ perceptions of causes of re-offending amongst 
youth at Nerina Centre 
• To explore and describe managers’ perceptions of programmes running at Nerina 
Centre and their effectiveness in addressing re-offending  
• To draw conclusions from the study’s findings and make recommendations to 
improve services to youth re-offenders in an effort to reduce re-offending. 
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1.7 RESEARCH APPROACH 
The researcher adopted a qualitative research approach. According to De Vos (1998:242), 
the qualitative approach derives meaning from the subjects' perspective. Qualitative 
research is the study of people in their natural environments as they go about their daily 
lives. It tries to understand how people live, how they talk and behave, and what 
captivates and distresses them. Hence the researcher aimed to understand the perspectives 
of managers of the effectiveness of the programmes at the One Stop Youth Justice Centre 
and the causes of youth re-offending. 
 
1.8 RESEARCH DESIGN 
The research design refers to decisions the researcher makes in the planning of the study. 
Creswell (1998:2) refers to the design as the entire process of the research from 
conceptualizing the problem to writing the narrative. De Vos et al. (2001:9) also state that 
social research needs a design or structure before data collection or analysis commence. 
The function of the research design is to ensure that the evidence obtained enables the 
researchers to answer the initial research question as unambiguously as possible and in 
the most convincing way. Durrheim (in Terre Blanche and Durrheim, 1999:29) concurs 
that a research design is a strategic framework for action that serves as a bridge between 
formulating the research question and the execution or implementation of the research.   
In this study, the researcher made use of an exploratory, descriptive and contextual 
design. According to Bless and Higson-Smith (1995:42), the purpose of exploratory 
research is to gain insight into a situation, phenomenon and person with the need for such 
a study arising out of a lack of basic information on a new or relatively unexplored area 
of interest. Grinnell (1993:136) explains that the exploratory design is the continuum of 
knowledge that can be derived from research studies. Exploratory research entails 
preliminary investigations into relatively unknown areas of research. It attempts to look 
for new insights into a phenomenon by making sense of particular observations and 
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attempting to patch these together to form more general but speculative hypotheses (Terre 
Blance and Durrheim, 1999:39, 40). 
Mouton and Marais (as cited by De Vos et a1., 1998:124) describe the purpose of an 
exploratory, descriptive study as follows: 
• To gain new insights into a phenomenon 
• To undertake a preliminary investigation prior to more structured study of the 
phenomenon 
• To explicate the central concepts and constructs 
• To determine the priorities for future research and 
• To develop new hypotheses about an existing phenomenon 
In this study the researcher explored managers’ perspectives regarding youth re-offending 
and programme effectiveness for addressing this social phenomenon and in addition 
described their views regarding effective programmes.  
 
1.9  POPULATION AND SAMPLING TECHNIQUE 
A sample is a representation that comprises the population considered for actual inclusion 
in the study in which the researcher is interested. The term sample implies the 
simultaneous existence of a population or universe, and the sample being a smaller 
section selected from the population (Gravetter and Forzano, 2003:465). The researcher 
studies the sample in order to understand the population from which it is drawn. As such 
the researcher’s interest in describing the sample is not primarily an end in itself but 
rather a means of helping to explain some facet of the population (Powers et al., 
1985:235).  For the purpose of this study the population was the total complement of the 
management staff at the One Stop Youth Justice Centre. This included the departments of 
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Justice, Police, Social Development and NICRO which are all involved in rendering 
services at Nerina Centre.  
The researcher used non-probability sampling, a combination of purposive and 
convenience sampling to identify the participants in the study. The participants had to 
occupy the most senior position (manager) in the various departments and thus factors 
like age and experience were not considered. The researcher focused on managers to get 
perspectives of the team that deals with developing these programmes and not focus on 
the offender. Hence researcher wanted a different angle than that of the offender. The 
researcher sequentially included participants in the sample until a point of saturation was 
reached (De Vos, 2005: 201-203). Access to participants was obtained through two 
specific gatekeepers in the organogram of Nerina Centre, i.e. the Deputy Director of 
Probation Services, who is in charge of the Department of Social Development and a 
Magistrate who is the Director of the Justice Services. The following questions were 
included in the interview guide:  
• What are your views as a manager regarding the causes of re-offending amongst 
youth that you encounter in your work at Nerina Centre? 
• Given these causes, what is your view on the effectiveness of the current 
programmes at Nerina Centre specifically addressing these areas you have 
identified? 
• What suggestions would you want to make to enhance the current programmes at 
Nerina Centre in order to address youth re-offending more effectively? 
 
1.10  DATA COLLECTION METHOD 
De Vos et al. (2005:296) state that "researchers use semi-structured interviews in order to 
gain a detailed picture of a participant's beliefs about, or perceptions or accounts of, a 
particular topic”. The method gives the researcher and participant more flexibility. With 
semi-structured interviews the researcher will have a set of predetermined questions on 
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an interview schedule. The researcher used this type of interview because it has a guide 
that permitted complete data gathering and ensured that all the main issues were covered. 
The face-to-face interviews allowed the researcher to probe in order to gather in–depth 
information. According to De Vos et al. (2005:299), semi-structured interviews are a 
useful way of getting a large amount of data quickly and are an especially effective way 
of obtaining in-depth data. The semi-structured interviews were guided by the interview 
themes as implicit in the research question. Data was collected in the spoken language of 
the participants to allow them to give a verbal account of their perceptions of the causes 
of re-offending and programmes running at Nerina Centre.  
 
1.11 DATA ANALYSIS 
According to Creswell (1994:153), the process of data analysis is eclectic; there is no 
right way. Data analysis requires that the researcher be comfortable with developing 
categories and making comparisons and contrasts. It also requires that a researcher be 
open to possibilities and see contrary or alternative explanations for the findings. The 
researcher used some suggestions made by Creswell (1994:154) to analyse the qualitative 
data.  The process of qualitative analysis was  based on data “reduction” and 
“interpretation”. The voluminous data collected from the transcribed interviews, 
observational notes and documents were reduced as the researcher used a coding 
procedure to reduce the information to themes, sub-themes and categories. These 
categories and codes systematically form the basis for the emerging story to be revealed 
by the researcher. 
1.12  PILOT STUDY 
A pilot study is a dry run of the actual research being carried out. It can be one process 
for testing the research design of the research study. Mitchell and Jolley (2001:13-14) 
state that a pilot study is used to fine-tune the main study. The pilot interview was 
conducted with one of the managers at Nerina Centre. The learning that emerged from 
the pilot study are discussed in more detail in Chapter 3 of this research report.  
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1.13  ETHICAL CONSIDERATIONS  
Ethics are defined by Strydom in De Vos et al. (2001:24) as a set of moral principles 
which are suggested by an individual or groups The researcher adhered to the following 
ethical principles as identified by Strydom in De Vos et al.(2001:24-34), namely  
• Avoidance of harm 
• guarding against deception of the participants 
•  honoring the confidentiality of the shared information and protecting the privacy 
of the participants 
• obtaining the permission of the participants to publish of the findings of the study.  
 The ethical considerations are elaborated on in Chapter Three section 2.2.7. 
1.14  LAYOUT OF REPORT 
The report has been structured as follows: 
Chapter 1: General introduction and problem formulation 
This chapter introduces the topic under investigation. The researcher has also presented 
the problem statement, background to the study, goal and objectives of the study. A short 
summary of the context of the study, an overall approach to the project, as well as a short 
description of the methodology have been given in this section. 
Chapter 2: Literature review 
This chapter contains an account of the relevant constructs that formed the core of the 
study. It furthermore includes the literature reviewed on the different theories of crime, 
re-offending and crime. Prevention strategies are also discussed and how re-offending 
can be reduced from a restorative justice perspective. 
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Chapter 3:  Research methodology 
This chapter gives a general overview of the study procedure, the research design and 
methodology implemented, i.e., the selection of the sample, the data collection tool 
employed, data analysis, methods for ensuring trustworthiness and the ethical 
considerations during the study.  
Chapter 4: Presentation and discussion of the research findings 
This chapter provides an overview and discussion of the findings of the study, verified 
and supported by literature.  
Chapter 5: Recommendations and conclusion 
Based on the findings of the research, recommendations and suggestions are offered on 
how to improve programmes’ effectiveness which would lead to a reduction of re-
offending.  
1.15  DISSEMINATION OF RESULTS 
The findings of the research study have been compiled in the form of a treatise which will 
be available at the NMMU library. A copy of the research report will be provided to the 
management of Nerina One Stop Youth Justice Centre. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.1  INTRODUCTION 
The issue of youth offence and alternative sentencing has been a topic of debate. Youth 
appear to be becoming involved in crime and hence the need for programmes to ensure 
that youth are prevented from getting deeper into the cycle of crime is one of the major 
goals in dealing with youth offences. In this chapter the researcher discusses the various 
theories that show how the youth become involved in crime and further re-offending. 
Furthermore, issues of diversion of the youth to prevent them from going deeper into the 
crime circle are also discussed in this chapter. The researcher focuses on the Nerina One 
Stop Youth Justice Centre which offers a multi-disciplinary approach to the youth and 
crime phenomenon. 
The National Youth Policy 2009-2014 defines youth to be in the age bracket of 14-35 
years. The age of 35 year takes allows for the historical imbalances in South Africa 
before 1994 (National Youth Policy, 2000). 
Youth offenders represent an especially challenging population in that there are so many 
variables associated with their arrest and rehabilitation. Youth offenders today live in a 
world much different from that of their parents and grandparents. Youth offenders are 
more likely to live in poverty than they were twenty years ago. They are also more likely 
to be raised by one parent, usually a female. They are also more exposed to peer pressure 
and gang violence (Schwarz, 2002). Many incarcerated youth have reading and literacy 
problems that caused them to drop out of high school and may have contributed to their 
criminal activity. There is an overlap between the causes of crime and re-offending by the 
youth. The factors that lead the youth into re-offending will be discussed in the next 
section in greater detail.  
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2.2  RE-OFFENDING  
 Re-offending is repeated crime which could be either a repeat of the same offence or 
involvement in a different crime (Bezuidenhout, 2003). The phenomenon of youth re-
offenders is quite complex. Its uniqueness lies in the fact that the offender is not yet an 
adult, the moulding of his/her personality is not quite complete, and consequently there is 
a greater possibility of his/her being rehabilitated (Sonnekus" 1991:55).  For the purpose 
of this study the researcher focused on the youth offenders who re-offended after going 
through the rehabilitation process at Nerina One Stop Youth Justice Centre and after 
going through the programmes were involved in crime, making them re-offenders. Re- 
offending may involve committing a different crime or the same crime committed before. 
With such situations the young person is getting deeper into the cycle of crime. Currently, 
the collection of statistics on re-offending is not coordinated. Databases on re-offending 
exist at various organizations. The data bases rely on different definitions of re-offending, 
and are aimed at different target groups (i.e., people sentenced by a court, people serving 
prison sentences for re-offending, different age groups and different crime groups). 
Therefore, generalization on the basis of these statistics for re-offending in South Africa 
is not possible. While there are no official statistics on re-offending, Vogelman (1990) 
indicated that attempts to rehabilitate criminals are rare and reoffending is rampant. Swart 
and Naude (1994) estimated that 80% of all offenders relapse into crime. For greater 
understanding of crime in South Africa the table below compares the financial years of 
1994/1995 and 2002/2003  
Table 2: Comparisons of crime in South Africa (General Statistics) for years 1994/1995 
and 2002/2003(Crime in the RSA for financial years 1994/1995 to 2002/2003) 
Crime Category April 1994 to March 1995 April 2002 to March 2003 
Murder 25 965 21 553 
Attempted murder  28 806 35 861 
Culpable homicide 12 560 11 202 
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Robbery and robbery with 
aggravating circumstances 
84 785 126 905 
Rape 44 751 52 425 
Indecent assault 4 009 8 815 
Child abuse 3 070 4 798 
Assault with intent to inflict 
grievous bodily harm 
215 671 266 321 
Common assault 200 248 282 526 
 
2.3 CRIME 
Crime can be defined as behaviour that is forbidden by an empowered authority and the 
forbidden acts are punished through application of formal sanctions. A crime is a 
wrongdoing classified by the state as a felony or misdemeanor (Bezuidenhout, 2004). The 
South African Police distinguish between various types of crime (Bezuidenhout, 2004): 
• Violent crimes which include murder, robbery with aggravating circumstances 
and arson 
• Organised crime which includes syndicates, smuggling, drug trafficking and 
illegal immigrants 
• Property crime which is related to burglary, stock theft, and vehicle theft. 
• Commercial crime which involves large distributions of counterfeit currency and 
mainly illegal transfer of capital. 
• Crime related to the social fabric which includes rape, common assault and 
assault on children. 
31 
 
Crime among the youth should not be understood as a phenomenon deserving condemnation 
similar to adult criminality, nor should the irregular conduct of youth offenders be normally 
equated with delinquency or criminality. There should be an attempt to decriminalize the acts of 
young offenders and an alternative found for their problems. 
Hence the researcher would further define crime as breaking the laws which give 
parameters by which society lives. These laws or principles guide society on how to go 
about day-to-day activities so that breaking these leads to crime, for example committing 
murder is against the law. The theories of crime are discussed below by the researcher. 
2.4 THEORY OF CRIME 
Crime is a very complex phenomenon and cannot be explained in a single theory that 
neatly ties up all nuances. Various theories are discussed below which include social 
learning theory, social control and social disorganization theories.  
2.4.1  Social learning theory of crime 
Siegel (2001:228) is of the view that crime is a product of learning norms, values and 
behaviours associated with criminal activities. Social learning can actually involve tactics 
like how to hot wire a car and how to use drugs. Social learning theory views law 
breaking socialization as occurring through a process where the youth offender is taught 
criminal behaviour through observation. According to social learning theory, individuals 
learn to engage in crime in the same way they learn to engage in conforming behaviour 
through association with or exposure to others. Primary or intimate groups like the family 
and peer group have an especially large impact on what we learn, as families play a major 
role in the youth’s development and socialization. For example, children who grow up in 
homes where parents abuse alcohol are more likely to view drinking as socially 
acceptable (Siegel, 2001:229), whilst children growing up in homes where domestic 
violence is prevalent may be more inclined to engage in violent behaviour themselves. 
Similarly, homes without both parents, together with poverty ( Andersson and Stavrou, 
2001:69), a lack of parental supervision due to the parents’ involvement in substance 
abuse (McCrary,2003), family instability like divorce (Rutter and Giller, 1993, Williams 
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et al., 2001), absence of basic resources and absence of positive role models can also 
enhance the youth’s propensity to becoming involved in crime. 
Peer affiliation provides an environment for developing, learning and reinforcing anti- 
social behaviours and attitudes. Anti-social behaviour can later develop into crime as the 
delinquents’ environment is fertile for the involvement of delinquent acts. Furthermore, 
attitudes and beliefs that favour deviance and impulsiveness are risk factors for violent 
offending behaviour (Elliot, 1994, Van Dorn and Williams, 2003). Peer groups can 
develop into gangs whose formation is mainly due to poor parenting, peer pressure and 
poverty (Stark, 1995). Gangs may use drugs and drug dealing which in the long run lead 
to crime to enable them to survive. In South Africa gang membership is characterised by 
youth who do not come home for several nights, substance abuse, abrupt changes in 
behaviour and personality, newly acquired unexplained wealth, hanging out with peers 
and evidence of physical and mental abuse (Shaw and Tshiwula, 2002:14). In a study in 
Dar es Salaam, Andersson and Stavrou (2001:71) found that associations with deviant 
peers increase the likelihood that a young person will engage in anti-social behaviour. 
Researchers have hypothesized that an inmate’s extended time in a custodial facility often 
leads to increases in anti-social prisonization behaviours (Brown 1983; White 2004). A 
study on criminal behaviour indicates that offenders often consider “crime” as their work 
(Criminology, 1996). The prisonization behaviours include acquiring the knowledge to 
become better criminals. Peers bring identification for the youth, who belongs to a group 
of fellow youth who give them identification. Hence whatever the fellow peers decide to 
do the youth will follow. The peers may steal in shops for fun as they work in groups, but 
as they continue they are re-offending and further their actions will develop into other 
criminal activities. Youth’s influence each other in these peer groups to take up criminal 
activities and support each other, so that all peers feel their activities are “okay”. New 
experiences like learning how to smoke are encouraged by fellow peers, and these peer 
groups develop into gangs sharing the same principles and as they develop they become 
involved in more dangerous criminal activities. 
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However, one does not have to be in direct contact with others to learn from them; for 
example, one may learn to engage in violence from observation of others in the media. 
Individuals may teach others to engage in crime through the reinforcements and 
punishments they provide for behaviour. Crime is more likely to occur when it (a) is 
frequently reinforced and infrequently punished; (b) results in large amounts of 
reinforcement (e.g., a lot of money, social approval, or pleasure) and little punishment; 
and (c) is more likely to be reinforced than alternative behaviours.  
 
2.4.2  Social control theory 
The central theme in all versions of control theories is that human behaviour is largely the 
result of how childhood relationships, commitments, values and norms encourage them 
not to break the law (Ellis and Walsh, 2000:321). According to control theorists, people 
do not engage in crime because of the controls or restraints placed on them. These 
controls may be viewed as barriers to crime – they refer to those factors that prevent them 
from engaging in crime. Crime is based on the fact that people choose to commit crime 
and it can be prevented through appropriate punishments (Criminology, 1996). Control 
theory goes on to argue that people differ in their level of control or in the restraints they 
face to crime. Hence the youth being socialized by controls or punishments (if they are 
involved in crime), should lead to a reduction in offences. Youth being made aware of the 
impacts of the controls put in place for youth offenders, like rehabilitation schools where 
they are not with their families, should restrain them from offending. So this theory 
postulates that the youth who are socialized regarding the impact of the punishments or 
controls when one offends will avoid getting involved in crime. It should be noted that 
individual decisions play a major role in this theory; the individual has to make the final 
decision about what he/she is getting involved in. Though the countermeasures in place 
also affect the decisions of youth when tempted to become involved in crime, as the 
youth would usually avoid suffering forms of punishment as they are not ideal to go 
through as mentioned by the researcher earlier being placed in rehabilitation schools 
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without their families may not be a situation the youth would like to be in, and so they 
control themselves to avoid crime and later re-offending. 
 
 2.4.3  The social disorganization theory 
The leading sociological theories focus on the immediate social environment, like the 
family and peer groups, to explain why some individuals are more likely to engage in 
crime compared with others. Bezuidenhout (2003:55) explains how urbanization of the 
youth and the accompanying social process are extremely conducive to crime. Social 
disorganization theory seeks to explain community differences in crime rates. The theory 
identifies the characteristics of communities with high crime rates and draws on social 
control theory to explain why these characteristics contribute to crime. Youth who move 
to big cities looking for the better life arrive there to find out they have no means of 
meeting their basic needs. In order to survive they become involved in criminal activities. 
In urban areas peer groups may first assist in meeting the basic needs; new arrivals are 
drawn into the youth culture of the cities, they are socialized into activities like gangs, as 
mentioned earlier by the researcher. This may lead them to becoming involved in 
criminal gang activities (Pelser and De Kock, 2000:86). In these communal 
circumstances the youth are forced to find a way to survive from selling drugs which 
brings them a source of income as discussed in Chapter Four of this study. The 
communities provide no incentives for the youth regarding what to be involved in. 
Poverty to lack of resources are all ingredients of youth being involved in crime and 
subsequently re-offending. The majority of the youth move to big cities “chasing a 
dream” as there is a mentality that the big cities offer a better life, but when they arrive it 
is different from what they expected as it is not easy to obtain the means of living through 
employment so that they resort to crime as a means of survival. However it should also 
be noted that control theory can also be seen to play a role as some youth get to the big 
cities and make a life for themselves without crime as they are aware of the impact crime 
would have on their lives. However, it remains difficult for the youth to fit into new cities 
without anyone to guide them and this usually leads them to join gangs where they settle 
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in. Large informal settlements around major cities are detrimental to effective policing 
and crime control. Furthermore, in these new cities the majority of young people are 
unemployed and have to live in overcrowded circumstances. While they remained in 
rural situations, they relied on their extended family (social network) to meet the basic 
needs of shelter and food. Rural life is simpler with no relative deprivation or extravagant 
aspirations (Peter and De Kock, 2000:86). In the new cities it is difficult to uphold 
traditional norms and values and the informal control and discipline of the family circle 
deteriorate. Parents tend to lose control of their children and they become easy victims of 
crime. Crime is said to be more likely in communities that are economically deprived, 
large in size, high in population, high in residential mobility (people frequently move into 
and out of the community), and high in family disruption (with high rates of divorce and 
single-parent families). These factors are said to reduce the ability or willingness of 
community residents to exercise effective social control, that is, to exercise the direct 
control required for young people to conform to positive rules and reject delinquency. 
Community disorganization’s impact will vary from the resources available in the 
community to the level of organization in the community. Resources like a lack of 
schooling facilities will have a negative impact, for without such resources the youth are 
idle and are not engaged in any constructive activities. As discussed in Chapter Four, the 
researcher found that  youth who are idle are highly involved in re-offending as they have 
lots of energy but nowhere to channel it like school or other constructive activities; being 
redundant then encourages them into criminal acts like house breaking which in the long 
run leads to re-offending. Such communities also lack secure resources as found in the 
larger society, like better schools and police protection. Bezuidenhout (2003:55) agrees 
with social disorganization theory, mentioning community disorganization as a social risk 
factor leading youth into crime. 
Together with the above theories relating to the various issues leading to re-offending, the 
researcher found it necessary to discuss also the issue of genetic or biological factors 
which are also of importance. Fraser (2004) looks at the risk factors and particularly 
discusses the genetic factor. 
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2.4.4 Genetic or biological factors 
Research shows that biological and congenital predisposition towards delinquent 
behaviour does indeed exist Robins (1996). Robins found that one of the best predictors 
of anti- social behaviour in boys was the criminal arrest of their father which indicates 
that they inherit a criminal predisposition from a father who has been involved in crime, 
leading to their also becoming involved in crime. Genetic and biological factors related to 
delinquency include prenatal trauma, neurotoxins and alcohol or drug use by mothers 
during pregnancy. Children of mothers abusing drugs during pregnancy are put at higher 
risk of engaging in anti-social behaviour (Leober, 1990). 
This is a new topic in research but some studies have found a significant link between 
genetics and the development of conduct disorders. Some genes producing violence in 
one of the parents may be inherited by the child who grows up with violence which if not 
controlled leads to crime. This can especially be seen in children who have disorders that 
lead to difficult temperaments, poor physical coordination and motor skill developmental 
delays, as well as a low IQ (Lahey et al., 1995, Offord et al., 1992, Robins, 1991). While 
research on the genetic relation to crime is still developing, some factors have already 
been shown to indicate the relation between the two. 
 
2.5  RESTORATIVE JUSTICE 
Restorative justice is a theory of justice that relies on reconciliation rather than 
punishment. The approach relies on the idea that a well-functioning society operates with 
a balance of rights and responsibilities. In the past the youth involved in crime were 
imprisoned and did not have a chance of rehabilitation or restoration. Today the youth 
involved in crime have the opportunity to achieve rehabilitation and restoration through 
diversion programmes like Victim Offender Mediation and Family Group Conferencing. 
When an incident occurs which upsets social balance, methods must be found to restore 
that balance, so that the members of the community, the victim and the offender can 
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come to terms with the incident and carry on with their lives (Department of Social 
Development, 2002). Restorative justice can be viewed as stabilizing what has been 
destabilized by acts of individuals in the community, so that for the community to return 
to functioning positively, restorative justice is of importance. For restorative justice to 
happen the process involves the offender accepting responsibility for the behaviour that 
caused harm to the victim while the victim’s willingness to participate is also of great 
importance. The victim must be prepared to negotiate and accept compensation for the 
offenders’ wrong doing. The Child Justice Act No. 75 of 2008 emphasizes expansions 
and entrenchment of the principles of restorative justice in the criminal justice system for 
children who are in conflict with the law. This shows how important restorative justice 
and its principles are in dealing with youth offending and re-offending. 
Restorative justice has been part of South Africa’s way of coping with youth offenders 
and has been applied traditionally in certain communities as a way of dealing with 
children by mechanisms encouraging children to take responsibility for their actions, 
including apologies and reparation to restore relationships between offender and victim. 
In addition, where a community is involved, meetings are held publicly so as to provide 
everyone with a sense of ownership in the process. This is still evident in the way 
traditional courts function and the principles they uphold. Offenders in most cases are not 
separated from their support system of family and close relatives, and those closest to 
offenders hold them responsible. In other words, concepts that have now been labelled 
restorative justice have been in use in South African communities for some time. The 
Child Justice Act No. 75 of 2008 mentions two formal types of restorative justice, namely 
Family Group Conferencing and Victim Offender Mediation. 
2.6  DIVERSION 
According to the UN Convention on the Rights of the Child of 20 November 1989, the 
youth offender should be sent for diversion. Nerina Centre accordingly has diversion 
programmes running. Diversion is the channelling of the cases from criminal justice to 
rehabilitative programmes. The Child Justice Act No. 75 of 2008 also seeks to balance 
the best interests of the child and of society, with due regard particularly to the victim's 
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rights. It also allows for children to be detained in facilities appropriate to their age and 
away from adult criminals.  Diversion thus seeks to take the youth away from the 
criminal system, avoiding the courts and prison, and aiming to prevent the youth from 
going deeper into the cycle of crime. Some of the diversion options that are included in 
the Child Justice Act No.75 of 2008 include: 
• A compulsory school attendance order which means an order issued in the 
prescribed manner, requiring a child to attend school every day for a specified 
period of time, which must be monitored by a specified person; 
• A family time order which means an order issued in the prescribed manner, 
requiring a child to spend a specified number of hours with his or her family; 
• A good behaviour order which means an order issued in the prescribed manner, 
requiring a child to abide by an agreement made between the child and his or 
her family to comply with certain standards of behaviour; 
One of the main objectives of diversion is to promote the child's re-integration into the 
community and reduce potential re-offending.  
 
2.7  ONE STOP YOUTH JUSTICE CENTRE 
The Nerina One Stop Youth Justice Centre was developed under the provisions of  the 
Correctional Services Act No. 8/1959, which led to the unconditional and uncoordinated release 
of children under the age of 18 from prisons to systems not yet equipped to care for them. After 
democracy in South Africa was attained, the issue of human rights was highly valued by the new 
democracy and included the need for the children in conflict with the law to be treated differently. 
To address this problem the then Minister of Welfare formed an Inter-Ministerial Committee 
(IMC) on young people at risk in July 1995(Inter-Ministerial Committee on Youth at Risk, 
1996:43).The IMC consisted of the Ministers of Welfare, Justice, Safety and Security, 
Correctional Services, Education, Health, Reconstructive and Development Programme, as well 
as non-governmental organisations (NGOs) such as the National Institute of Crime Prevention 
and Rehabilitation of Offenders (NICRO) and Family Welfare Society. The IMC responded by 
planning and proposing the establishment of a One Stop Youth Justice Centre. This programme 
incorporated principles of accountability, empowerment, participation, restorative justice, rights 
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of young people and permanency planning. The One Stop Youth Justice Centre then called 
“Stepping Stones” began operating, offering various services to the youth in conflict with the law. 
It then relocated to the new area NERINA in Schauderville, a suburb where the youth crime rate 
was high, bringing the service directly to the youth offenders. The centre was officially opened in 
August 1997 to pilot integrated child justice programmes and services under one roof. The 
objectives of the centre were to apply restorative justice principles, provide services to children in 
line with the child youth care system, preventing unnecessary detention or police custody, 
employing a multi-disciplinary approach, providing after care services to ensure reintegration into 
family, schools and community and decreasing the number of re-offenders. All the services 
rendered were in line with principles of restorative justice. 
Below the researcher discusses programmes at NERINA currently being employed in 
the youth justice system. 
 
2.8 PROGRAMMES IMPLEMENTED BY DEPARTMENT OF SOCIAL 
DEVELOPMENT AT NERINA CENTRE 
2.8.1  Skills Development Programme 
The youth offender attends various skills projects including: tilling, carpentry, painting, 
bricklaying and welding. The life skills programme aims to empower the youth offender 
with skills that can help the youth with re-integration into the community. The aim of the 
programme is to empower the youth to become self-sustaining and later self-employed. A 
young person is referred to the programme by a magistrate and is placed in one of the 
various institutes for training such as the P.E. College for Carpentry, the MBAY training 
facility for computer studies and the Ikamva Youth programme. Monitoring is done by a 
co-ordinator who receives progress reports on the youth from the various facilitators 
Carman (2008:5). 
 
2.8.2  Crime Prevention Programme 
This programme is implemented in four schools and has various educational groups with 
courses on: crime awareness and consequences, decision making and peer pressure, anger 
management, alcohol and drug abuse, labelling and self-concept and mapping future. The 
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groups meet once a week for one and a half hours for six weeks. Another group is a crime 
prevention action group which includes: talks, debates, sports against crime, exhibitions 
and awareness programmes, anti-crime and anti-drug projects and prison visits. The 
programme has nine probation officers and one facilitator as well as support from the 
police. Probation workers do the monitoring of the youth’s progress. The aim of the 
programme is to prevent the youth from becoming involved with crime by making them 
aware of its dangers Carman (2008:5). 
2.8.3  Diversion and Mentoring 
This programme is presented at an experiential learning camp at Dynamic Visions in 
Kirkwood and deals with young people who do not qualify for diversion programmes 
presented by NICRO and the youth at risk.  The aim of this programme is to train the 
Assistant Probation Officers in group work and programme presentation. The Assistant 
Probation Officers will be required to present diversion programmes and services to 
youth placed under home-based supervision Carman (2008:5). Diversion and mentoring 
programmes seek to train youth at risk on mentoring so that they can give assistance to 
others in conflict with the law. The programme is monitored by a facilitator and three 
assistant probation workers.  
 
2.8.4  Developmental Foster Care Programme 
The programme aims to provide an alternative placement for the youth at risk or in 
conflict with the law. Foster parents are recruited and trained on development assessment 
and development foster care. The foster parents are also trained in parenting skills to 
equip them to deal with the youth placed in their care. The programme further ensures 
therapeutic development services are rendered to young people at risk and in conflict 
with the law. The programme takes a multi-disciplinary approach involving child, foster 
parent, child and youth care workers and probation officers; and placements take place 
for periods of 6-24 months Carman (2008:5).  Monitoring is by a facilitator and assistant 
probation officers. The Ikhama re-integration of ex-offenders programme is run in 
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conjunction with the  Ikhamva Youth enrichment and support programme. The 
organisation is situated in Motherwell and the focus is on the need to: 
• Provide youth leadership camps 
• Implement the change agent for the safer schools programme 
• Provide substance abuse support programmes and 
• Personal empowerment programmes 
2.8.5  Crime Prevention Project: Substance Abuse Prevention Programme (Pilot 
Programme) 
This is a pilot programme that is facilitated by two probation officers the main aim of 
which is to deter young people from engaging in offending behaviour and also to reclaim 
those who have slipped through the system. The project operates at level 1 of the Child 
and Youth Care System. It will focus mainly on the implementation of integrated crime 
prevention that seeks to prevent children from getting deeper in criminal justice system 
Carman (2008:9).   
2.8.6  Home Based Supervision 
This was introduced as a response to the lack of places of safety. Home based supervision 
can be implemented for the youth as an alternative to incarceration. The youth is put in 
the custody of a parent or guardian with monitoring by an assistant probation officer 
Carman (2008:9).   
 The criteria for home based supervision are: 
• A full assessment of the youth must be carried out by a probation officer 
• Parents or guardians must agree to programme procedure 
• Family stability that is in a conducive environment 
• Youth must not be at risk in the community of the offence committed. 
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The aims of home based supervision are to promote family preservation, enabling young 
people to make positive contributions to their lives and to assist parents and family to 
take control and responsibility for the youth. 
2.9  CHAPTER SUMMARY 
The different theories of crime in relation to the study have been discussed in this 
chapter. Furthermore there was a discussion of the approaches that have been developed 
to prevent and reduce the incidence of crime amongst the youth. The restorative justice 
approach was presented, followed by a description of the programmes on offer at the One 
Stop Youth Justice centre. 
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CHAPTER THREE 
RESEARCH METHODOLOGY 
3.1  INTRODUCTION 
This chapter presents an overview of the research methodology applied during the course 
of the study. This study is concerned with managers’ perspectives on the effectiveness of 
programmes addressing youth re-offending at the Nerina One Stop Youth Justice Centre.  
The investigation adopted a qualitative research approach, with an explorative, 
descriptive and contextual research design. 
This chapter revisits the goal and objectives of the study and then proceeds to outline in 
greater detail the research methodology and provide a step-by-step account of the process 
involved. The chapter also offers a description of the data analysis methods used by the 
researcher and the ethical issues of importance in this study. 
 
3.2  RESEARCH METHODOLOGY 
Researchers conduct research for varying reasons. One way to categorize research is the 
way in which the results will be used.  De Vos (2005:367) is of the opinion that 
researchers may use research to judge and improve the ways in which programmes are 
conducted.  In this research study, the researcher used the investigation to explore the 
managers’ perspectives on programme effectiveness in addressing youth re-offending and 
to make recommendations from the findings of the study for the improvement of 
programmes addressing the problem of youth re-offending. 
3.2.1 Research approach 
The researcher utilized a qualitative research approach. According to De Vos (1998:242), 
the qualitative approach derives meaning from the subjects' perspective. Qualitative 
research is the study of people in their natural environments as they go about their daily 
lives. It tries to understand how people live, how they talk and behave, and what 
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captivates and distresses them. In this way the researcher sought to understand the 
perspectives of managers regarding the effectiveness of the programmes at the One Stop 
Youth Justice Centre and the causes of youth re-offending. The exploratory and 
descriptive approach to the research questions was intended to uncover the various 
perspectives of managers on the effectiveness of the programmes at the One Stop Youth 
Justice Centre and the causes of youth re-offending. The researcher sought to establish 
rapport with the participants, who are the managers at the One Stop Youth Justice Centre 
in order to achieve his goals (Mouton, 2001:150). The three most common and useful 
purposes of social research are exploration, description and explanation (Babbie, 
1989:80). A descriptive approach to inquiry was used as it allowed the researcher to give 
an accurate and in-depth account of the observations and interviews carried out during 
the study, while capturing “thick” data as described and experienced by the participants 
(Babbie and Mouton, 2006:80). As with all exploratory studies, this study can also be 
used to test the feasibility of undertaking a more extensive study, for instance at the 
national level, and can also be used to guide the development of intervention 
programmes. 
3.2.2  Research design 
The research design is a plan for conducting the study. Babbie and Mouton (2001:55) 
define research design as the blue print for conducting a research project. Durrheim (in 
Terre Blanche and Durrheim, 1999:29) concurs that the research design is a strategic 
framework for actions that serves as a bridge between the research questions and the 
execution and implementation of the research. 
De Vaus (2001:9) states that social research needs a design or a structure before data 
collection or analysis can commence. The function of the research design is to ensure that 
the evidence obtained enables the researcher to answer the initial question as 
unambiguously as possible and in the most convincing way. The research design is the 
plan that guides the arrangements of conditions for data collection and data analysis. 
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Terre Blanche and Durrheim (1999:33) state further that to develop an appropriate 
design, the researcher must make a series of decisions, along four dimensions, as 
captured in Figure 3.1 below, including the purpose of research, the theoretical paradigm 
informing the research, the situation within which the research is carried out and 
techniques employed to collect data. 
Multiple considerations derived from these four dimensions ensure that a good research 
design is obtained that is both valid and coherent (Terre Blanche and Durrheim, 
1999:33). 
Figure 3.1 Four dimensions of design decisions 
 
 
 
 
 
 
 
In this study the researcher used a qualitative approach with an exploratory, descriptive 
design. The research approach has been discussed in the preceding section. According to 
Bless and Higson-Smith (1995:42), the purpose of exploratory research is to gain insight 
into a situation, phenomenon or person with the need for such a study arising out of a 
lack of basic information on a new area of interest. Grinnell (1993:136) explains that the 
exploratory design is the continuum of knowledge that can be derived from research 
studies. An exploratory design therefore explores a research question about which little is 
known as yet. The purpose of explorative designs is to uncover general patterns or trends 
and develop hypotheses which can be investigated and tested with more precise and more 
complex designs. Mouton and Marais (De Vos et a1., 1998:124) describe the purpose of 
Research 
Design 
Paradigm Purpose 
Context Techniques 
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the exploratory, descriptive study as follows: “To gain new insights into a phenomenon, 
to undertake a preliminary investigation prior to a more structured study of the 
phenomenon”.  
The context of the research was outlined in section 1.2 while the problem statement was 
given in section 1.3 of Chapter 1. To summarise, the study’s focus emerged from the 
concern regarding the phenomenon of youth re-offending and whether managers perceive 
the programmes at Nerina Centre as being effective in addressing youth re-offending. 
3.2.3  Research population and sampling 
Babbie and Mouton (2002:173) define a population as the theoretically specified 
aggregation of study elements. In conducting this study the researcher used the non-
probability, convenience, purposive method to identify the participants in the study. 
According to De Vos (2005:202), this type of sample is based entirely on the judgement 
of the researcher in selecting that sample. For the purpose of this study the population 
was made up of all the managers employed at the Nerina One-Stop Youth Justice Centre. 
Participants were selected using the purposive sampling method. Purposive sampling 
illustrates some features or process that is of interest to the particular study (De Vos et al., 
2005:328). Purposive sampling demands that researchers think critically about the 
parameters of the population that they are interested in and choose the sample which 
illustrates some features or process the researcher is interested in, carefully with focus 
and direction (Silverman, 2000:104). Patton (2002:230) states that the logic and power of 
purposive sampling lies in selecting information-rich cases for in-depth study. 
Information-rich cases are those from which one can learn a great deal about issues of 
central importance to the purpose of the inquiry, hence the term purposive sampling. Any 
individual that crosses the path of the researcher and that has something to do with the 
phenomenon can be included in the sample (Singleton et al. in De Vos et al., 2001:198). 
The researcher contacted the Deputy Director of Probation Services who is in charge of 
the Department of Social Development and the Magistrate at Nerina Centre who gave 
permission for the researcher to carry out the study with the participants namely, the 
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managers at Nerina Centre. In the context of this project, the sample consisted of 
managers who voluntarily participated in the research interviews. 
3.2.4  Data collection methods 
According to De Vos et al. (2001:48), data collection procedures in qualitative research 
involve four basic types: observation, interviews, documents and visual images. For the 
purpose of this study, the researcher employed the interview method. A pilot study was 
undertaken in order to pre-test the research process and tools, namely the semi-structured 
interview schedule. The outcome of the pilot study provided useful guidelines for the 
interviews which were subsequently conducted. A more detailed reflection on the pilot 
study follows under heading 3.2.5. 
De Vos et al. (2005:296) state that "researchers use semi-structured interviews in order to 
gain a detailed picture of a participant's beliefs about, or perceptions or accounts of, a 
particular topic”. The method gives the researcher and participants more flexibility in 
exploring a particular topic in greater depth. With semi-structured interviews the 
researcher has a set of predetermined questions as the basis of an interview schedule, but 
the interview is guided by the schedule rather than dictated by it. The participants 
ultimately dictate the direction the interviews take and the participants may also introduce 
issues the researcher had not thought of'. According to De Vos et al. (2005:299), semi-
structured interviews are a particularly useful way of obtaining large amounts of data 
quickly and are an especially effective way of obtaining in-depth data because of their 
flexible nature. 
The semi-structured interviews were guided by a number of questions and this helped the 
researcher to focus on the main issues or themes as suggested by the research question. 
The following questions formed the basis of the interview schedule: 
• What are your views as a manager regarding the causes of re-offending amongst 
youth that you encounter in your work at Nerina Centre? 
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• Given these causes, what is your view on how the current programmes at Nerina 
Centre specifically address these areas you have identified? 
• What suggestions would you want to make to enhance the current programmes at 
Nerina Centre in order to address youth re-offending more effectively? 
Before the interviews began the researcher introduced himself and the participants were 
informed about the purpose and the procedures relating to the study. 
Participants were given letters to reinforce the verbal information provided by the 
researcher and were required to sign their consent to participate in the study. The 
researcher requested permission from the participants to use a tape recorder to record 
information emerging from the interview. According to Tutty et al. (1996:67), the 
purpose of the interview is lost if the researcher cannot record the exact words of the 
interviewee. The researcher used the tape recorder and took notes as a backup during 
interviews. During each interview the skill ‘probing’ was used repeatedly. De Vos et al. 
(2005:302) state that probing refers to attempts made by the researcher to deepen the 
responses to questions or increase the quality of responses given by the interviewee. A 
number of probing methods suggested by De Vos et al. were used and these included 
direct questioning and encouraging and acknowledging. 
3.2.5 Pilot study 
A pilot study is a dry run of the actual research to be carried out and includes the process 
of testing the research design of the research study. Mitchell and Jolley (2001:13-14) 
state that a pilot study is used to fine-tune the main study. The pilot study is like a road 
test of a prototype before an actual study. It throws up unanticipated problems the 
researcher could encounter in the actual study and difficulties that the researcher can then 
iron out before the actual study. The pilot study further tests the different tools that the 
researcher will use in the actual study, for instance in this study the interview schedule 
was tested. One participant participated in the pilot study. The pilot interview was 
conducted with one of the managers at Nerina Centre who understood the context and 
also fitted the sampling criteria for the study. Through the pilot study the researcher 
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addressed the goal and objectives, resources, research population, and the data gathering. 
The researcher was able to check the feasibility of the study which is very important for 
the practical planning of the research project. Hence through the pilot study the 
researcher was able to obtain an idea of finances for transport and equipment needed and 
what times the managers would be available for interviews at Nerina Centre.  The 
researcher was also able to obtain feedback from the participant which helped restructure 
some of the questions such as: what would keep the youth from involvement in crime in 
future, to what programmes can be used to prevent re-offending in future, which all 
enhanced the quality of data subsequently collected from participants during the main 
study. 
3.2.6  Method of data analysis 
Poggenpoel in De Vos et al. (2001:336) states that data analysis is a reasoning strategy 
with the objective of taking a complex whole and resolving it into its parts. Data analysis 
refers to the processing of data collected during the research. According to the afore-
mentioned author (2001:334), data analysis in qualitative research is a very challenging 
and highly creative process, which the researcher undertakes simultaneously with data 
collection in order to assess whether the data are actually providing answers to the 
research question posed for the study and also to be able to gauge when data collection 
may be halted, that is, when data saturation has occurred. After each interview the 
researcher transcribed the data verbatim and analysed the data. The researcher used 
Tesch’s method of qualitative analysis as described in Creswell (2003:192).  
The steps in the analysis of the data include: 
• The researcher read through all the transcripts carefully to get a sense of the 
whole of what was contained in the transcripts and some ideas were written down 
as the researcher read through each text. The thoughts of the researcher were 
written down in the margin as they emerged in relation to what was read. 
50 
 
• The above process was repeated for all the transcripts and then similar ideas were 
clustered and similar topics were then allocated codes which were used to identify 
similar ideas expressed by participants throughout the transcripts. 
• The researcher used the most descriptive wording to form the sub-themes relating 
to the major themes which followed the main questions that were asked to guide 
the interviews.  
• The researcher then made a final decision on the abbreviations for the sub-themes 
and alphabetized these codes. 
• The data under each sub-theme were then grouped together. 
• The data were checked to see if re-coding was necessary and the process of 
analysis was then finalized in consultation with an independent coder and the 
supervisors of the study. 
3.2.7  Ethical considerations 
Ethics is foundational to all research and with power comes responsibility. Researchers 
are unconditionally responsible for the integrity of the research process, and the power 
relation inherent in the researcher/researched interactions requires responsibility to 
ensure the dignity and wellbeing of the interviewees (O’Leary, 2004:50). Responsibility 
for the dignity, respect and welfare of respondents is central to research ethics and 
ensuring that no harm comes to interviewees is a prerequisite in any research study. The 
fact that human beings are the objects of study in the social sciences uncovers unique 
ethical issues that would never be relevant in the pure, clinical laboratory settings of the 
natural sciences. These issues are pervasive and complex since data should never be 
obtained at the expense of human beings (Strydom, 2002:62). The researcher was 
required to go through the ethical procedures for research prescribed by the Nelson 
Mandela Metropolitan University. The researcher had to present a research proposal to 
the 
research committee as well as clearance forms clearly explaining and describing the 
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research procedures and ethical considerations of his study since it involved human 
beings. These had to be approved by the University’s Research Ethics Committee (letter 
of approval attached, Appendix IV). The researcher also used some guidelines outlined 
by various authors in order to ensure a strictly ethical process and ensure that no harm 
came to anyone involved in the study. 
 
Informed consent 
The concept of informed consent emphasizes the importance of researchers accurately 
informing interviewees of the nature of their research and the process, including the 
topic,  time commitment, type of activity and all potential physical and emotional risks 
(O’Leary, 2004:53). Informed consent implies that the interviewees are competent; are 
involved voluntarily; are aware of their right to discontinue; are not coerced and not 
induced to participate in the study. Obtaining informed consent implies that all adequate 
information on the goal of the study, the procedures, the possible advantages and 
disadvantages and the dangers to which the respondents may be exposed, as well as the 
credibility of the researcher must be given to potential interviewees. Interviewees must be 
legally and psychologically competent to give consent and must be aware that they can 
withdraw from the investigation at any time (Strydom, 2002:65). For the purposes of this 
study, the researcher requested all the interviewees to sign a consent form (Appendix 2), 
after he had introduced himself and explained the objectives of the study. The researcher 
also explained the process of the research and informed all the interviewees that they 
could withdraw from the process if the need arose.  
 
 Privacy and Confidentiality 
Confidentiality involves protecting the identity of the interviewees. While researchers 
are able to identify the data generated by a particular respondent, they agree not to make 
such identification public. Protection of confidentiality includes, among other things, 
ensuring that the publication of the research findings is done in a manner that does not 
allow for the ready identification of subjects (O’Leary, 2004:54). Privacy is an 
individual’s right and researchers must bear in mind the importance of safeguarding the 
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privacy and identity of respondents and act with the necessary sensitivity where the 
privacy of respondents is relevant. Privacy implies the element of personal privacy, while 
confidentiality indicates the handling of information in a confidential manner, and 
therefore, according to Strydom (2002:67), confidentiality is a continuation of privacy. 
The researcher has taken this issue as critically important and will therefore not mention 
any names of the respondents. All raw data stored will be safely kept for the purpose of 
this study and will not be given to anyone else for any reason. The researcher is also 
bound by a guarantee he made to all the interviewees that he would only use this 
information for academic purposes, after which they would be given a copy of the 
findings to verify the confidentiality clause. 
 
 Researcher’s role 
Researchers are ethically obliged to ensure that they are competent and adequately skilled 
to undertake the proposed investigation. The entire project must run its course in an 
ethically correct manner. An obligation rests on the researcher to report correctly on the 
analysis of the data and the findings of the study (Strydom, 2002:69). The findings of the 
study must be introduced to the reading public in written form otherwise even a highly 
scientific investigation will mean very little and will not be viewed as research (Strydom, 
2002:71). It is also the responsibility of the researcher to minimize the possibility that the 
results generated are false or misleading. In order to safeguard against fraud, 
researchers are expected to be open and accountable, and to admit any shortcomings and 
limitations within their research process, thereby protecting themselves from accusations 
of fraud or misrepresentation (O’Leary, 2004:51, Strydom, 2002:72). The researcher has 
made mention of some limitations and challenges faced in his study in the preceding 
sections. The findings of the research have been introduced to the reading public as 
provided for regarding the dissemination of results mentioned in Chapter One. It is also 
important to note that during this investigation, the researcher clarified his role as merely 
an investigator for academic reasons only.  
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Release of a publication of the findings 
Participants will be informed of the findings of the research in the form of a report which 
will be given to Nerina Centre. According to De Vos (2005:65), the findings of the study 
must be introduced to the reading public in writing otherwise even a highly scientific 
investigation will mean very little and not be viewed as research. The research report will 
also be available at the Nelson Mandela Metropolitan University library. 
3.2.8  Data verification and trustworthiness 
De Vos et al. (1998:351) emphasise the need for criteria against which the 
trustworthiness of the research can be evaluated. The researcher used the model 
advocated by Lincoln and Guba as cited by De Vos et al. (1994:351-352). The model 
covers four criteria, namely, credibility, transferability, dependency and conformability 
as the main components to determine the trustworthiness of a study. Creswell (1998:203) 
proposes that in any given study the researcher must cover at least two of these criteria in 
order for a study to have credibility. The researcher looked at aspects of all four criteria 
in order to enhance the trustworthiness of the current study. 
Credibility is the alternative to internal validity and shows that the study was conducted 
in a manner which ensures that the study was accurately identified and described. In this 
study, the researcher ensured credibility by: 
• Careful and detailed recording of data by using a tape recorder which recorded 
word for word what the participants said and during the interviews the interviewer 
used the skill of clarifying to make sure that what was recorded was correct. The 
researcher also wrote down certain information during the interviews. 
• Defining the parameters of the study which were sets of variables expressing and 
coordinating different points. 
• Triangulation of data sources in comparison with others’ sources was used to 
check similarities.  
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Transferability refers to the extent to which the findings can be applied to other contexts, 
the results thus being able to fit in with studies outside the context of the specific study 
situation. The researcher achieved transferability through: 
• Presenting sufficient descriptive details about the settings and the participants. 
Consistency: Krefting (1991:216) describes consistency in terms of dependability. In 
order to ensure consistency of the findings the researcher will use the code-recode 
procedure in data analysis. To enhance the prospect of dependability an independent 
coder was involved in the process of data analysis. 
Neutrality: The issue of neutrality is crucial in a qualitative study, as it asks the question 
of whether any other researcher will confirm the findings with similar results should he or 
she undertake the same study. The involvement of an independent coder was used to 
assist the researcher in confirming the outcome of the data analysis. In addition, the 
study’s supervisors were in a position to act as peer reviewers. 
Investigator triangulation was ensured by using experienced supervisors in the research 
who assisted with coding and analysis in order to confirm the researcher's analysis of the 
transcribed data. 
The interviews were audio-recorded to capture verbatim accounts by participants 
(Krefting, 1990:218-220). This was important in analyzing the data as facts were 
recorded. 
3.2.9  Chapter summary 
This chapter focused on describing the process followed in implementing the research 
study. The research design was unpacked and a motivation provided for why a 
qualitative, explorative and descriptive design was selected. The research sample was 
described as being made up of the Managers of the Nerina One Stop Youth Justice Centre 
(NOSYJC). The method of data collection employed was the semi-structured one-to-one 
interview and Tesch’s model as outlined in Creswell (2003:192) was used as the method 
of data analysis. In ensuring the trustworthiness of the research findings and process, 
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Guba's model in Krefting (1991:214-222) was applied. The four criteria suggested by 
Guba, namely truth value, applicability, consistency and neutrality were discussed. 
In the chapter that follows the research findings are presented and subjected to a literature 
control.  
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CHAPTER FOUR 
DISCUSSION OF FINDINGS AND LITERATURE CONTROL 
4.1  INTRODUCTION 
In Chapter One a rationale for the study was provided and the research process was 
outlined. This chapter reports the findings that emerged during the process of data 
analysis following the interviews conducted with managers at the One Stop Youth Justice 
Centre in order to ascertain the effectiveness of current programmes to address the 
perceived causes of youth re-offending. The findings are presented as two main themes 
with their supporting sub-themes. The findings are subjected to a literature control in 
order to verify them against the existing body of knowledge. 
4.2  PARTICIPANTS’ PROFILE 
This section focuses on the descriptive variables obtained from the biographical 
questionnaire completed by the participants. The variables included gender, language and 
years of working and are presented in the table below. 
Table 4.1: Biographical details of the research participants 
Participants 
Number 
Gender Language Years Employed 
1 Female Afrikaans/English 5-10 yrs 
 2 Female Afrikaans/English 5-10 yrs 
3 Female Afrikaans/English 5-10yrs 
 4 Male Afrikaans/English 10 and above 
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 5 Female Xhosa/English 5-10 yrs 
 6 Male Xhosa/English 5-10 yrs 
 
The discussion of the research findings will be presented according to the following 
format: themes and sub-themes that emerged from the process of data analysis and a 
consensus discussion. In turn, the findings will be subjected to a literature control in order 
to compare and contrast them in relation to the existing body of knowledge. 
4.3  DISCUSSION OF THEMES AND SUB-THEMES 
As previously mentioned two main themes emerged during the process of data analysis. 
An overview of the themes and their supporting sub-themes is presented in the table 
below as an orientation to the subsequent discussion of findings and literature control. 
The discussion is also verified by adding original illustrative quotations as extracted from 
the transcribed interviews held with participants. Two main themes emerged from the 
process of data analysis and are presented in Table 4.2 below. 
Table 4.2: Themes, sub-themes and categories 
Themes Sub-themes Categories 
1.Causes of re-offending 
 
Family circumstances 
 
Loss of parents 
Parental separation 
Lack of family support 
Alcohol and abuse 
HIV and AIDS 
 
 Inadequate parental role Lack of parental 
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(supervision) 
 
supervision 
Lack of values 
Lack of parental 
responsibility 
 
 Role of peers as a 
contributory factor  
 
 
 Community and 
environmental factors  
 
 
 Inadequate facilities  
 
Inadequate numbers of 
social workers 
Lack of rehabilitation centre 
 Living on street 
 
Violence 
 
 Personality factor and abuse 
in home as a factor  
 
Drug dependency 
 
 Low socio-economic factor 
(poverty) 
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 Inadequate school system 
Gangsterism 
 
Gangs 
 
 Popularity in the 
community  
 
Programmes not accessible 
 
 Role of media 
 
Facilities not enough 
 
 Inadequacies in 
preventative and treatment 
programmes 
 
Parents not involved 
 
2.Suggestions for 
improvement of 
programmes to address re-
offending 
 
Involvement of other role 
players 
 
Non-Government 
Organizations 
Family 
Departments, for example 
Labour Department 
 
 Community involvement 
 
Community to be involved 
with teaching 
Skills for youth to break the 
cycle of crime and violence 
Community forums to 
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address causes 
 
 Internal organization factors 
 
Training staff 
Increase staff 
Working as a unit 
 
 
 
 Suggestions for programme 
improvement 
 
Programmes need to 
assess children in depth 
Development of advanced 
programmes 
Programme evaluation 
Regularly held 
All inclusive 
programmes 
Updated programmes 
Programme sustainability 
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4.3.1  Theme one: managers views regarding causes of re-offending 
During the interviews the researcher sought to elicit the perceptions of managers 
regarding youth re-offending. During the process of data analysis it was noted that 
participants sketched a definite pathway from the youth’s initial conflict with the law and 
then their subsequent re-offending. Below an integrated reflection of the themes is 
discussed, the reflection being on the first entry into crime and later re-offending. 
 The first theme which represents managers’ views of the factors contributing to 
offending and subsequent re-offending amongst youth is supported by a number of sub-
themes, which are in table 4.2 above. The sub themes will be discussed in turn below.  
4.3.1.1 Family circumstances as a contributory factor to re-offending 
Participants paint the picture that in their experience certain family circumstances have 
led to or been contributory factors to entry into crime and later re-offending. Further- 
more the participants mentioned family factors and circumstances like loss of parents, 
parents’ separation, and lack of support from parents for the youth, large families, alcohol 
abuse, neglect and HIV/AIDS which from the participants’ point of view led to entry into 
crime amongst the youth. These family circumstances led to the youth being involved in 
crime. The youth involved in crime often come from single families and there is a lack of 
supervision for them. The participants also mentioned child-headed families where, due 
to HIV and AIDS, both parents have passed on and the older child who may be only 
about ten years of age has to look after the home. The youth then look for a way of 
surviving and maintaining the household with the basic needs like food, and this leads to 
crime as they start stealing and breaking into houses for survival. Participants also 
mentioned how the parents of the youth sometimes emphasized how they had become 
tired of their children and they neglected them by not providing basics like shoes and 
clothes and wanted them out of their lives. According to participants all these family 
circumstances mentioned above play a role in leading the youth to becoming involved in 
crime and subsequently re-offending. The following quotations support the participants’ 
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views on how family circumstances contribute to crime and subsequently re-offending by 
the youth: 
“It happens sometimes in court where the parent will stand and say I have had enough of this 
child in my life. How does a child of 14/15 years deal with that? It’s very dramatic for them so 
those kinds of factors also play a role.” 
“You will see that most of the children offenders come from single parent’s homes and parents 
cannot supervise them.” 
“Child headed families due to HIV and AIDS both parents have passed away youth have to get 
means of surviving in that regard children tend to re-offend.” 
The family is one of the primary building blocks of society and forms the net that holds 
communities together (Bezuidenhout, 2003). Families by nature are pre-existing 
networks of care and support and form a very important social resource in South Africa. 
Shoemaker (1990:182) states that most people stay out of trouble most of the time 
through their bonds of socialization in the community such as the family which plays an 
important role in avoiding conflict with the law. Hence circumstances like parental 
supervision and support are very important in avoiding youth conflict with the law. 
Burchard and Burchard (1987:316) state that the youth being in conflict with the law is 
caused by rejection, inconsistent parental discipline, coupled with inadequate supervision. 
Deprivation of emotional resources and needs lead a child to feel rejected, oppressed and 
abandoned and  this leads to experiences of fear, anger and hurt that can further lead to 
aggressive and violent behaviour (Liese, 2002:3). The link between family circumstances 
leading to re-offending is also mentioned by Bezuidenhout and Joubert (2003:58) who 
mention family variables like lack of parental supervision, abuse of alcohol and 
incomplete families that can lead to the youth being involved in crime. Henricson (in 
Coleman and Roker, 2001:64-65) mentions that when a child feels rejected and unloved 
by the mother, the adolescent will be outgoing and be very aggressive, defiant and 
indifferent. Bezuidenhout (2005:212) HIV and AIDS has led to child-headed families 
which in long run can be related to youth and crime. As mentioned in Chapter Three of 
this study the influence of families can lead to anti-social behaviour and later on crime. 
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Family mismanagement, high risk behaviours in parents and parents not being role 
models, as well as single parenthood or families without a father or mother combined 
with poverty issue all lead to crime (Anderson and Stavrou, 2001:69). Hence the 
importance of the family is very fundamental as this is the first system with which the 
youth interact. The values learnt, support provided and all other functions of the family 
are of importance in the youth development. Through the family providing support for 
the youth according to their capabilities, prevention of the youth going into crime and 
subsequently re-offending could be achieved. A family does not necessarily have to have 
a lot of money, but can show love, empower youth with the necessary values, and provide 
support in various ways, all which will provide a form of stability for the youth. 
4.3.1.2 Inadequate parental role (supervision) 
Participants paint a picture that inadequate parental role is a factor contributing to 
offending. The parents do not supervise the youth at home, allowing them to be involved 
in whatever they like. The parents do not support the youth at all, even when a young 
person is going through programmes to help rehabilitate youth offenders and prevent re-
offending, the parents do not want to be part of the rehabilitation process. Furthermore 
the youth offender returns to the same circumstances that brought him here, showing how 
inadequate the parents’ role is. Parents do not want to take any responsibility for their 
children and openly reject the children and do not want anything to do with them, hence 
with no support from parents youth are more likely to become involved in crime. Further- 
more parents who do not play any role in empowering the youth with social values in a 
good upbringing as they are not socialized with proper values all contribute to the youth 
being involved in crime. 
“They are neglected by the parents because in most cases even when we know we have 
programmes here just to when we identify the problem, then the child is referred to the 
programme but you find the we are struggling to get support from the parents.  
“Parents do not play their role as parents and even to our programme. Then you find that the 
parent it’s difficult for them to support the children.” 
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“I think what we struggling with is disappointment from the parents because even if the children 
receive treatment or professional intervention, at the end of day we need support as children go 
back to same situation that brought them here” 
“What I wanted to say with socialization is that values differ the children are socialized 
differently, there should be commitment from parents and school authorities especially when it 
comes to discipline, societal values and social norms” 
Lack of parental supervision, misbehaviour, poor parental supervision, failure to take 
responsibility for the youth and no support for the youth are all factors which correlate 
with crime. Due to a lack of support for them, the youth associate with peers who may 
display diverse kinds of problematic behaviour (Andersson and Stavrou, 2001:71). Lack 
of supervision gives the youth all the freedom to do whatever they want and this 
combined with the rejecting attitude of the parents in turn leads to crime. Youth lacking 
parental guidance tend to make their own decisions which in most situations may lead to 
poor decision making. As mentioned in previous chapters, crime is a product of learning 
norms, values and behaviours associated with criminal activities (Siegel, 2001:228). 
Behaviours like how to use drugs can be learnt by the youth from their parents. Chaiken 
(2000:7) states that a lack of adult supervision is the probable cause of violence amongst 
the youth. 
4.3.1.3  Role of peers as a contributory factor to re-offending 
Peer influence was perceived by the managers as another contributory factor leading 
them to crime and re-offending or continued involvement in crime. According to the 
participants, peer influence should also be discussed as it guided the youth into activities 
which involved conflict with the law. Participants were of the view that the older youth 
take the younger ones and tell them to break into a house through a window and take a 
laptop. The participants mentioned the influence the other peers have on the youth as the 
youth want to have the same things as their neighbours: their friends have nice things like 
clothes and shoes and the other youth would like to have them too and so get them by 
means of stealing to be like their other peers. Participants mentioned that the youth attain 
status in the society by being involved in crime. Youth acquire some social status in the 
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community and are even feared because of their involvement in crime. The youth also 
have to be involved in crime to be accepted by their fellow peers. To impress the other 
peers who already involved in crime the youth have to prove they can be part of the same 
group. The youth try to impress their fellows so as to fit in the groups, thus becoming 
involved in crime. 
“I think the other thing you find that okay I can relate it to peer pressure again because there is 
neighbors.  You find that the child is coming from a poor family background but his friend has 
addidas all those things. Things that his family cannot manage to buy for him and in order for 
him to look like his friends, then he will go steal those things in order to be accepted among his 
peers.” 
“Another scenario for committing crime I think is peer pressure because most of the youngsters it 
is difficult  for them to resist peer pressure  and that social status  if you are a certain age it 
appears  in our society as a norm that you have to act in a certain way  then if you are not 
complying with that way then you are seen as someone who is not tuned to everything. Then the  
children like to please their friends in a way they are  committing crime  they get social status 
meaning that they can do something in order for them to get recognized by their peers“ 
“Peer pressure from fellow delinquent youth” 
Chapter Three of this report shows how the youth end up with anti-social behaviour by 
associating with deviant peers. Andersson and Stavrou (2001:71) assert that the youth can 
end up in anti-social behaviour simply by associating with others who are practising such 
behaviours. A study conducted by Bezuidenhout and Joubert (2003:66) revealed that 
association with deviant peers increases the likelihood that a young person will engage in 
anti-social behaviour. This view is supported by Tshiwula (1998:214) who described the 
association with anti-social peers as a risk factor for involvement in anti-social 
behaviours that would lead them into re-offending. Peer influence has led to many youths 
making irrational decisions that lead them to acts like smoking dagga which in the long 
run lead to criminal activities like theft. 
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4.3.1.4  Community and environmental factors contributing to re-offending 
The participants suggested that the communities the youth came from play a role in their 
involvement in crime. The participants described most of these communities as having 
high crime rates. The participants’ views were that these communities had a climate of 
violence, gangs and availability of substances such as drugs and alcohol. The participants 
also view the communities as hopeless since the adults in such a community spend the 
day drinking on their porches, which is not motivating for the youth at all. The youth 
grow up in an environment which does not give any hope to them and they then resort to 
crime as it is an accepted norm in the community. The communities lack recreational 
facilities for the youth, keeping them idle as the poor areas really lack any resources that 
could be of great importance to the youth in preventing offending. The role models for 
the youth in such communities are those who do not go to school, such as drug lords who 
are involved in drug trafficking which is a crime .The drug lords have many luxuries like 
good cars which are attractions to the youth who want to have them too. They are looked 
up to in these poor communities in spite of their being involved in wrong doing. Hence 
the youth look at the drug lords who are driving good cars and they want to be like them 
all of which leads the youth to become involved in crime. 
“In most case the parents send the children to the shebeens and caravans to buy alcohol for them. 
I have seen so many times young children sent to buy cheap  alcohol things where children on the 
way , they just have a sip you know they just started there  and now  when the parents are drunk  
they do not care for the children. Well its better not to feel frustrated with situation at home the 
rather go and drink them selves. They live life survival for the fittest. They now go out to look for 
something to eat then the little money they get they buy liquor then at end of day they commit 
crime because they under the influence of alcohol and drugs and they doing especially when they 
mix alcohol and Maddox or whatever make them do very bad things.” 
“The community is not motivating at all you wake up and it about 12 midday and people still in 
their pajamas’ and sitting on porches literally doing nothing but drinking alcohol” 
“To some of the youth in these communities their role models are drug lords” 
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“Adult influence such as gang encouraging the youth to be involved in crime by paying them to 
commit criminal acts such as robbery, theft, hijacking” 
The use of dangerous substances leads to an acutely positive state characterized by 
feelings of euphoria, increased energy, confidence and mental alertness. However, many 
substances also lead to aggressive and violent behaviour (McNeece and DiNitto, 
2005:73-75). People under the influence of drugs or who abuse drugs often behave in an 
irresponsible manner which may lead to crime. An association can be expected between 
drug abuse and recidivism (Rocha-Silva and Stahmer, 1997:1).   Dependency on drugs 
and other social vices may lead people directly into crime. Property crime in the 
community is associated with an addiction to illegal substances (Fourie, 2000:33). In 
communities without recreational resources like sports or play grounds but instead with 
shebeens available to the youth, there is lack of motivation and also a feeling of 
hopelessness,  all contributing to youth re-offending. McWhirter et al. (1993:164) define 
a gang as a group of people that form an allegiance for a common purpose and engage in 
unlawful criminal activities. In this way the gang leaders who influence the youth lead 
them into criminal activities. The role the community organization plays is also a major 
problem contributing to the re-offending phenomenon, as unfortunately many community 
organizations are reluctant to provide services. Some do not realize that social problems 
help produce crime (Schwarz, 2002). 
4.3.1.5  Inadequate facilities to provide proper care to offenders 
The participants indicated that the absence of alcohol and drug rehabilitation centres in 
the Eastern Cape prevents the problems of substance abuse from being addressed in 
context and hence contributes to re-offending amongst the youth. Substance abuse was a 
factor that was reported by the participants to exist on both the side of the youth offenders 
and the parents of the youth offender as the parents abused alcohol and the offenders 
were often under the influence of substances when they committed an offence. When the 
parents abuse alcohol they do not supervise their children well, leading them to have 
freedom in exploring different ventures. A rehabilitation centre would be of major 
importance as the youth who are addicted to drugs and who in order to access them steal 
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money to buy them, could be helped back into society by such a centre. It could help 
them back into both school and community. 
There is a paucity of social workers to implement the prevention programmes in 
comparison with the case work available, especially as regards social workers who help 
the youth avoid re-offending. The number of social workers is simply not sufficient, thus 
affecting the programmes and the services rendered to deal with the phenomenon of re-
offending. The participants also asserted there is insufficient funding and thus facilities to 
help the youth involved in re-offending are limited. Due to the insufficient number of 
social workers to provide care for the youth, issues arise like the lack of sustainable 
follow up for youth offenders who have gone through programmes which involve 
monitoring the youth offenders and the progress they are making in the community. 
Proper follow up would help in reducing re-offending.  
The Department of Education should also come on board to help increase the facilities to 
deal adequately with youth re-offending. The Department could play a major role in 
regard to out-of-school re-offenders. The participants considered that if there was an 
employee of the Department of Education working at the One Stop Youth Justice Centre, 
the youth under the age of 16 who are not in school could be referred to the Education 
Department which could then investigate why the youth are not in school and thus 
become involved in crime. 
Programmes are not all easily accessible to youth re-offenders as they are not 
geographically located at the places from which the youth offenders come, which makes 
them inaccessible to the youth. For example, the school of industry in the Eastern Cape 
can only accommodate 120 students and most of the time the school is full. With such a 
limited capacity available, the youth offenders will not be able to enter the programmes at 
the school of industry.  
“You know when it comes to drugs we don’t have a rehabilitation centre in the Eastern Cape. So 
that a dilemma for us but we make use of S.A.N.C.A... S.A.N.C.A cannot help children who are 
deeply in drugs because for me you need to confine the children to really assisting them for two 
three months rehabilitation which we don’t have.” 
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“I would love to have a Permanent employee of education department working at centre” 
“Not all our clients have access to group programme. I think that’s one of main reasons fro re-
offending” 
The National Crime Prevention Strategy consists of four pillars that can be used in the 
prevention of crime. Of significance in the context of this study is the third pillar. 
Tshiwula (1998:169) shows how the community values and this pillar which involves 
public education and school education can be effective under the Department of 
Education. If these pillars were implemented with the support of the Education 
Department it would assist in dealing with the re-offending phenomenon. Liese (2002:24) 
is of the view that rehabilitation should to a great extent focus on thinking patterns and 
behavioural transformation in cases of embedded patterns of criminality, thus 
emphasizing that the lack of rehabilitation centres in the Eastern Cape has also led to re-
offending. The paucity of resources in the Eastern Cape has been a major problem in 
dealing with crime and re-offending. Such resources would help empower the youth in 
dealing with the situations they are in. This would include rehabilitating the youth in 
areas like drug abuse. With these facilities available, crime prevention would be more 
successful and re-offending would be reduced. 
4.3.1.6  Living on the street as an experience contributing to re-offending 
The participants’ view is that the youth are idle ‘on the street’ and have to survive which 
in turn leads them to being involved in crime. Life on the street is not simple for the 
youth as they have to adapt to harsh circumstances such as being violent to protect their 
territories. The youth who have run away from their families and ended up on the street 
have to make a living on the street which leads them to becoming involved in crime: they 
steal, breaking into houses to obtain the means of living. According to the participants, 
street children are involved in most of the cases found at the centre. 
“Then you get the street children the so called street children. The street children according to 
me they are in most cases” 
70 
 
Most street children have their own gangs and territories and may specialize in crime 
such as pick pocketing (Bezuidenhout and Joubert, 2003:61). The street children can be 
linked with socio-economic problems or behavioral problems. In South Africa most of 
the youth street children have their own territories and their gangs may specialize in 
crimes like theft and prostitution. Street children are a group of poorly socialized children 
in society who exhibit anti-social behaviour and do not hesitate to engage in unacceptable 
behaviour (Schoeman and Van der Merwe, 1996:159). Most street children are either 
orphans or have been seriously abused and often become trained criminals (The Citizen, 
31 October 2002). Living on the street the youth have to find ways of surviving and end 
up doing anything just to obtain food to survive; this may involve housebreaking which is 
a criminal activity which often ends up in re-offending. 
 
4.3.1.7  Personality factor and abuse in home as a factor contributing to re-offending 
The participants also acknowledged that the importance of the nature and personality of 
the individual especially where an individual has a personality that is violent and 
aggressive. Some of the youth offenders have stable families and are not involved in a 
gang and have never used drugs, yet they still commit crime. This is caused more by a 
personality factor and is a psychological issue. The participants’ view was that it was the 
particular personality of such a youth to be violent and get involved in conflict with the 
law. Participants emphasized that it is not normal for a youth of 14 years to commit 
offences like stealing property with a knife. Abuse of the youth in families has also 
contributed to youth entry into crime; the youth might be abused both physically and 
emotionally. Physical abuse which involves violence teaches the youth to cope with 
violence in similar circumstances. Domestic violence in homes (for example father 
beating mother) teaches the youth that aggression can be accepted and used. With such 
interventions the youth is more prone to crime. 
“It does not seem normal for a 14 year old to take another person’s property with a knife; there 
is some other psychological thing” 
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“In other cases you find that there is no peer pressure, there is nothing wrong at home, 
everything is okay and the family can meet child’s needs but the child is committing the offence” 
“Reports from children that they are abused from home, it might be physical abuse, emotional 
abuse there even children that complain about sexual abuse.” 
Personality can be defined as whatever makes a person whoever they are; it enables us to 
predict some one’s behaviours or what they are capable of doing, like being aggressive 
(Meyer, Moore and Viljoen, 2003:10). Unfortunately violence is often learnt from the 
families where the youth witness violence and aggressive behaviour by parents. Abuses 
in families and violence have contributed to re-offending. Abuse can also include loss of 
parents through shootings as the effects are similar to emotional and physical abuse 
(Wedge et al., 2000:32). Furthermore abuse in the form of sexual abuse can lead the 
youth to acting out behaviour leading to crime. As mentioned earlier, the role of the 
family is important in youth socialization; the youth learns violent acts from the family 
especially the parents who abuse each other in domestic violence situations. Youth 
applies this violence as a means of dealing with the situations they are involved in.  
 
4.3.1.8  Low socio-economic factor (poverty) plays role in contributing to re-
offending 
Participants made a direct link between poor socio-economic conditions in households 
and youth entry into crime which in the long run leads to re-offending. They reported that 
many of the offenders came from families where they experienced poverty. Their 
families were either dependent on government grants, or were unemployed or received 
inadequate salaries. The poor circumstances that the youth live in are a clear indicator 
that the youth might become involved in criminal activities. The participants’ view when 
it comes to re-offending is that such poor social circumstances are indeed contributory 
factors. Youths commit crime because of their poor families, and you will find that the 
parents are not working and may be solely dependent on state grants. It was emphasized 
by participants that the poor economic circumstances where there is no food in homes 
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mean that the youth have to find something to eat or steal for food, this causing crime 
involvement. 
 “Socio-economic problems, the poor circumstances which the children live and which parents 
leave is a clear indicator that children get involved in criminal activities like theft, robbery, theft 
out of motor vehicle and house breaking” 
“You find that in most cases when you do assessment the children are coming from families that 
are not working”. 
“Then the mother even if she is working she is a domestic worker then her salary does not meet 
al.l the basic needs, now as a way of surviving, children when there is nothing to eat at home then 
they usually go out and look for opportunities  where they can get either something to eat or 
something they can sale to get money” 
According to Holtzhausen (2004:105), offences such as theft, robbery, housebreaking and 
other economic offences can be attributed to an economic explanation for the crime. This 
author states that the general increase in the population places strain on the available 
resources like housing, employment, food, water and sanitation and this leads to an 
escalation in intra-community conflict, producing marginalized groups reliant on violence 
and conflict for a sustained period of time, which leads to a general increase in poverty 
with larger numbers of people in communities living under the breadline. In these 
circumstances, crime becomes a means to achieve a goal in the lives of people propelled 
into illicit situations against their will. Fanny Gross (1985:3) states “A young person who 
finds himself a member of society which offers him very little prospect of happiness 
either material or spiritual has little incentive to obey rule laid down by society.”  
 
4.3.1.9  Gangsterism as a contributory factor to re-offending 
The participants’ view was that there are many gangs in their schools and community 
usually distinguished by age or “specialty”. There are often fights between the rival 
groups, especially when they are drunk or high.  Gangsterism is a source of income for 
the youth as they are paid by drug lords who tend to head the various gangs in 
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communities. Participants mentioned how the youth are paid by the gang lords who force 
them to become involved in criminal activities like house breaking.  
In the context of gang activities, it can be alleged that an inadequate school system has 
also led to an increase in youth re-offending. According to the participants, the youth who 
are in schools become involved in gangs at their schools. School stabbings and fights 
have increased rapidly, all leading to offending which eventually ends up in re- 
offending. The school system has also become inadequate as all the teachers do is ‘teach’ 
but not educate children from a holistic point of view so that other factors like economic 
and social circumstances are not catered for in the education system. Children drop out of 
the schools with no follow up, leading to children being idle which later leads them into 
drug abuse, gangsterism and sexual activity at an early stage. 
“There not very active so they come together in groups , they start smoking dagga, they become 
involved in drugs,. involved in gang activities.” 
“Gangsterism works it’s a source of income. They are paid by the gang lords they look after them 
so gangsterism is also a role I think that one of the common reason for children committing 
crime” 
During adolescence there is a change in the perception regarding the importance of 
friendship. Adolescents start to place more value on loyalty and intimacy in friendship 
that includes the development of a more exclusive focus, openness to self-disclosure and 
the sharing of problems and advice (Nielsen, 1996:147, Hendry et al., 1993:115). 
McWhirter et al. (1993:164) define a gang as a group of people that form an allegiance 
for a common purpose and engage in unlawful or criminal activities. 
According to Howell and Lynch (2000:1), youth gangs are linked to serious crime; the 
authors however raise the question whether older youths play a significant role in the 
shaping of younger adolescents’ behaviour or whether their behaviour was already prone 
to deviate before they developed their friendship with the older youth. Butow, Gething 
and Thabane (2001:78) claimed in their research regarding the profile of offenders that 
one of the aspects associated with re-offenders is their choice of friends. These friends 
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range from the same age to being older than the offender. They are reported as being a 
negative peer influence, and are often non-school-going. The reasons for negative peer 
influence are linked to substance and drug abuse. Through the gangs the youth are paid at 
least some money which is a ‘source of income’. As mentioned earlier the drug lords are 
looked at as role models and the youth want to be like them which lead them to get 
involved crime. Further, the gang lords use the youth as youth below the age of 14 years 
cannot be charged and arrested so they are mainly involved in crime like house breaking. 
 Popularity in the community and status as a factor contributing to re-offending 
Popularity can be linked to gangsterism as the participants mentioned that popularity in 
the community is ascribed to the drug lords as they have all the cars and jewelry which 
are attractive to the youth. The youth look up to them and want to be popular in the 
community. The drug lords are given this status in the community and they are 
recognized in the community in spite of their acquiring all this wealth in the wrong way. 
Participants point out that their status in the community has led to the youth being 
involved in crime. The youth are all looking to achieve the recognition and status of the 
drug lords who appear to be living a good life. Furthermore the youth are used to their 
trafficking drugs and selling them in the community, which activities promote crime in 
the youth. 
“social status  if you are a certain age it appears  in our society as a norm that you have to act in 
a certain way  then if you are not complying with that way then you are seen as someone who is 
not tuned to everything. Then the  children like to please their friends in a way they are  
committing crime  they get social status meaning that they can do something in order for them to 
get recognized by their peers“ 
“People who are recognized by our community but they are doing wrong things because of their 
status in community.” 
“They are driving nice cars but they are not considering those things were accumulated in a 
wrong manner” 
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Hoghughi (1983:144) regards a community “as that portion of culture and society to 
which a youngster belongs as a known, recognized member, with rights and 
responsibility – a portion bigger than the immediate neighborhood, but smaller than the 
country, the city or the town. It has both geographical and personal/psychological limits. 
It must regard the youngster as a member towards whom it has particular duties and, in 
turn, must be regarded by the youngster as having certain rights over him. It must be 
perceived as significant – physically seen and emotionally felt – and possessing 
properties which can reward or punish”. 
 
4.3.1.10  Role of media 
Participants mentioned that the media played a role in leading the youth into crime. The 
movies they watch lead them to experiment, for example, by stealing their fathers’ pistols 
and using them in crime. The movies show drug lords abusing drugs and being the stars 
in the movie this has a great impact on the youth watching such movies. The type of 
music they listen to encourages violence in the youth, showing that it is an option in 
dealing with situations. Participants mentioned movies which are made on criminals that 
portray them using violence in different situations and which all paint the image that 
violence is acceptable amongst the youth who later resort to similar violence and 
involved in crime. Media portrays violence as fascinating and exciting and this all 
encourages the youth as they experiment with what they see on the television. Media 
influence includes publications, movies, songs and magazine which all picture violence 
as a way of achieving success in their communities. 
I think the media is also known to be because those movies that they watch as there are children 
who tend to steal their father’s pistols, all those things. 
“Media influence such as music as well as movies made on criminals” 
An assessment by a writer of South African films indicates that during the month of April 
2003 on M-Net 53% of the movies which were screened contained varying degrees of 
violence. The viewers had 77 opportunities to view 34 movies which all contained some 
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violence (Bezuidenhout, 2005:36). In such movies the youth learn actions like how to use 
a gun and how they can make a successful living through robbery. All these factors 
accessible through the media play a major role in crime and re-offending. The media 
have really played a major role in influencing the youth who want to be like their heroes 
whom they watch on television; these are usually action heroes who portray violence as 
something acceptable. Tshiwula (1998:72) confirms the view that some children may be 
influenced by the media, especially to commit violence, if exposed to it on a cumulative 
basis. Furthermore research shows that South African youth spend almost three and a half 
hours a day watching television (Botha et al., 1992:9).  
 
4.3.2 THEME TWO: MANAGERS’ VIEWS OF THE PROGRAMMES AND 
SUGGESTIONS TO HAVE MORE EFFECTIVE PROGRAMMES 
The next theme which is mangers views and suggestion for more effective programmes 
shows or discusses the perspectives from manager’s point on the different programmes 
that are existing and how programmes can be made more effective in dealing with re-
offending amongst the youth. 
4.3.2.1  Skills Development Programme 
The participants’ perspective was that this is a practical skills project in which the youth 
offender attends various programmes. These include tiling, carpentry, painting, 
bricklaying and welding. Participants emphasized that these programmes help in 
integrating the youth back into the community with the aim of empowering them to be 
self-sustaining. The participants’ view was that the programmes focused on the out-of -
school youth, who are not attending school. The majority of the youth who have offended 
do not want to go back to school. Some young people would have dropped out in grade 2 
when they are 17 years, but if referred to alife skills course, they will not attend it.The 
youth want to use their hands and thus the skills programme is good for them. 
Participants also mentioned some success stories of the youth who have gone through this 
programme and have been empowered. Youth who have been trained in the basic 
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computer course and in the carpentry course have been particularly successful in this 
programme. 
 “We have a youth we referred to basic computer training who passed all courses with 
distinctions” 
“The other one was doing carpentry and then he got a full time job with furniture experts” 
“Development programme focuses on the youth drop outs” 
The youth offender can attend various skills projects which include: Tiling, carpentry, 
painting, bricklaying and welding. The life skills programme aims to empower the youth 
offender with skills that can help him in re-integration into the community. The aim of 
the programme is to empower the youth to become self-sustaining and later self- 
employed. A youth is referred to a programme by a magistrate and is placed in an 
institute according to the specific training required; such institutes include the P.E 
College for Carpentry, the MBAY training facility for Computer Studies and the Ikamva 
Youth programme. Monitoring is done by the co-coordinator who receives progress 
reports on the youth from the various facilitators. The programme focuses on the drop out 
from school. The youth who are not interested in school are put into training for practical 
skills like carpentry and computer classes (Department of Social Development 
Programme, 2.4). Youth being involved in practical skills is important as it keeps them 
busy and active, all ways to help in crime prevention. 
4.3.2.2  Crime Prevention Programme 
Participants view crime prevention programmes favourably if they are conducted at 
school to prevent the youth who are not in trouble with the law from becoming entangled 
in crime. Participants emphasized that they have a partnership with different role players 
like the South African Police, Correctional Services, Education and various NGOs. 
According to the participants, they conduct anti-crime campaigns and hold exhibitions in 
the communities to keep the youth from crime. Programmes use fellow youth as mentors 
to help other youth who are at risk of getting involved in crime. Motivation for the 
students involved in crime-preventing programmes is through recognition as the students 
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are given special badges to keep them motivated. This programme is being implemented 
in four schools and has various groups for educational topics which include: crime 
awareness and consequences, decision making and peer pressure, anger management, 
alcohol and drug abuse, labelling and self-concept and mapping the future. The groups 
meet once a week for one and a half hours for six weeks. Another group is a crime 
prevention action group which includes: talks, debates, sports against crime, exhibitions 
and awareness programmes, anti-crime and drug projects and prison visits. The 
programme involves nine probation officers, one facilitator and support from the police. 
Probation workers do the monitoring of the progress of the youth. The aim of the 
programme is to prevent the youth from getting involved with crime by making them 
aware of its dangers. 
“We conducting our crime prevention programme at schools so that they are not yet in trouble 
with the law” 
“We have two groups of youth action group and education group action group is the one taught 
to be mentors of other schoolmates.”  
“we have anti-campaigns, we have exhibitions in the communities and we also have sport against 
crime during school holidays then we have those tournaments where by its away of keeping youth 
away from crime” 
Crime prevention involves primary, secondary and tertiary prevention. In the crime 
prevention programme mentioned above, the secondary intervention is applied. This 
involves identifying the youth at risk of offending so as to stop their progress towards 
crime. Bezuidenhout (2003:142) is of the view that the role of mentors in crime 
prevention is important. The aim of mentoring programmes is to create a constructive 
mechanism which engages the youth in programmes that contribute positively to 
communities. 
4.3.2.3  Restorative Justice 
Participants indicated that under the term ‘restorative justice’ they had various 
programmes which include Victim Offender Mediation (VOM), Family Group 
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Conferencing (FGC) and Community Service. Participants mentioned that these 
programmes address the conflict between the victim and the offender. However, 
participants mentioned that they doubt whether this would address the underlying socio-
economic problems as it deals with only the resultant conflict. The participants’ view was 
that the programmes of restorative justice were indeed effective as when the youth go 
though such a programme they do not re-offend within the next year or two. The statistics 
reveal that about 70% do not re-offend and 30% re-offend and even come back four to 
five times. Programmes are also presented at an experiential learning camp at Dynamic 
Visions in Kirkwood and deal with the youth who did not qualify for diversion 
programmes presented by NICRO and the youth at risk. This programme is monitored by 
a facilitator and three assistant probation workers. The aim of the programme is to train 
youth at risk on mentoring so that they can give assistance to youth in conflict with the 
law towards behaviour modification. 
“For instance we have community service, community service per say I doubt if it will address 
any social economic problems, it’s a way of addressing conflict” 
“It’s about 70% who go through the programme don’t re-offend 30% do re-offend and those will 
come back 4to 5 times.” 
Restorative justice is a theory of justice that focuses on reconciliation rather than 
punishment. It focuses on an approach involving mediation and healing between 
offenders, victims and their families in looking to heal the wounds caused by crime 
(Department of Correctional Services, 2002:81). For restorative justice to happen the 
process involves the offender accepting responsibility of the behaviour that cased harm to 
the victim and the victims’ willingness to participate. As regards diversion there are 
various programmes like Family Group Conferencing. A family group conference is an 
informal procedure which is intended to bring a child who is alleged to have committed 
an offence and the victim together, supported by their families and other appropriate 
persons. The victim and offender meet in a process supervised by a social worker.  
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4.3.2.4  MANAGERS’ SUGGESTIONS FOR IMPROVEMENT OF 
PROGRAMMES TO ADDRESS RE-OFFENDING AMONGST THE YOUTH 
In the theme above (4.4.4) the participants give their perception on areas in which the 
programmes can be improved to address re-offending amongst the youth. The various sub 
themes and categories show the sections in which mangers view improvement of 
programmes and are dicussed below. 
a. Suggestions for Programme Improvement 
Participants suggested that the programmes should carry out in-depth assessments with 
the youth to obtain all the required details. This will also include assessing the children 
psychologically to identifying the cause of their crime. Assessment should involve the 
probation officer obtaining a holistic view of all the details and information regarding the 
youth offender, with proper in-depth assessment of the information which can be used 
effectively in the programmes dealing with the youth offenders. 
Participants were of the view that advanced programmes and more programmes for some 
specific issues should be developed. Advanced programmes which focus on serious 
offences like murder, violence cases and serious assaults are needed to help the youth 
offender through rehabilitation, for example these programmes would have more indepth 
assessments of youth offender. More centres for the programmes for service delivery to 
the youth would also play a major role in programme effectiveness. Through this system 
programmes would be easier to access by the youth involved in re-offending. Participants 
mentioned that if you have a skills group in Walmer and it focuses on the youth in 
Walmer, and another programme running in Motherwell and another in New Brighton, 
the services will become more effective as they will focus on quality and not quantity. 
With such a system every area will be covered, leading to greater effectiveness in 
programmes. The Social Development Minimum Norms and Standards for Diversion 
(Department Social Development, 2008) in the section regarding delivery point, 
emphasise the importance of how the diversion programme should be reasonably 
accessible geographically to the youth. 
81 
 
Programmes should be all inclusive for all the youth offenders, according to the 
participants in this study. A youth who commits a crime worth R20 000 will be sent to 
the normal court system and will not be able to go through the programmes. If such youth 
are involved in crime again they become re-offenders and again miss out on rehabilitative 
programme and eventually go deeper and deeper into the crime system.  
Programmes should also focus on the youth and not what the organization assumes is 
better intervention. The youth should be closely involved and programmes should be 
explained to them and they are well informed of the goals of the programme. Participants 
mention that through this process, the youth’s abilities are discovered which leads 
ultimately to the effectiveness of the programmes. 
Programmes need to be updated and consistent in the delivery. Participants pinpointed 
that there are new phenomena of crime developing amongst the youth. One such new 
phenomenon is child-headed households which involve incomplete families. The 
updating process involves having goals set that need to be accomplished and frequent 
evaluation of the programmes. Find out what is working and what is not and what can be 
changed. Participants also mentioned programme consistency as of major importance. If 
there are programmes running on Mondays but next week there is a lack of consistency, 
other days of the week should rather be selected. Participants recommended volunteers 
for the other days, showing the need for an increase in staff as discussed in the internal 
organization factors below. 
‘Then the programmes you know children between the ages of 18, 16 and 17 much more 
advanced programmes that cater for them” 
“Not all our clients have access to group programmes. I think that one of the main reasons for 
re-offending.” 
“It’s the fact that the re-offenders don’t have access to programmes because I think diversion the 
focus is mainly first offenders” 
“I am the first to say I wish I had more programmes to address more specific issues” 
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 “To me our programmes would be more effective if we know at least we cover each and every 
area.” 
We need programmes for violent cases the robbery, house breaking and serious assaults.” 
“We need to develop programmes that will focus on such problems even for children who have 
committed serious offences because it is not normal for a 14 year old to take another’s property 
with a knife.” 
“To update the programmes with we have different crimes different social problems, we talked 
about single aren’t hood now we have households led by children” 
“If you come Monday and you come next week how about the other days?” 
 
Research shows that 85-94% of persons who are imprisoned will later re-offend so that 
rehabilitation is very necessary (Gauteng Provincial Government, 2002:21).  According 
to the Social Development Minimum Norms and Standards for Diversion, the probation 
officer must be trained in conducting the assessment procedure and the process should be 
able to yield descriptive information on the youth. With an effective and in-depth 
assessment process the information gleaned can assist in making programmes more 
effective as the area of the probable cause of crime is more detailed, giving direction. The 
Gauteng Provincial Government (2002:4-5) has three levels of diversion and the third 
level is most intense, focusing on the youth above 14 years. In view of this intensity 
specific issues that even require counselling can be dealt with in this section. Programmes 
should be all inclusive for all the youth. The UN Convention on the Rights of Children of 
20 November 1989 stipulates that it is a youth right to attend diversion. Programmes 
should not focus only on the type of offence committed but should be all inclusive for the 
youth. According to the Child Justice Act, diversion should be the first option for the 
youth, preventing him or her from going deeper into the system, and therefore also 
preventing of a criminal record and the stigmatization and labelling associated with child 
offenders (Liese, 2002:2). The Minimum Standards and Norms for Programmes state that 
the manner in which a programme is delivered should encourage the youth offender to 
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participate. Adults usually act as barriers to autonomy making decisions for the youth 
based on general representations of young people, rather than consulting them. The youth 
should therefore be involved in the development and implementation of programmes that 
will assist in preventing youth re-offending and crime (Liese, 2002:7). Research findings 
(Wedge et al., 2000:32) emphasize the implications of incomplete families for the youth 
in the study as the young offenders reported a background of not having a mother or 
father. With the emergence of this new phenomenon, the programmes have to be updated. 
 
b.  Internal Organization Factors 
The participants’ view of the organization factors include factors that would assist in the 
process of making the programmes more effective. Some of the major ones were in 
connection with the staff, especially training the staff and equipping them with all the 
necessary skills to be used in the process of dealing with re-offending. Participants 
mentioned that training would empower the staff and also make them be up to date with 
the new phenomenon in youth crime. Increasing the staff would also play a role in 
reducing re-offending, as mentioned earlier, for programmes to be more effective the 
managers’ view was to have more programmes in different areas. With more staff the 
ratio of the youth offender would be appropriate and backlogs in work could be avoided 
so that the diversion process will be quicker and goals will be easily achieved. Increasing 
staff would also focus on bringing in professional staff like counsellors who are needed to 
assist with special psychological issues. This provides wide and dynamic options from 
which to approach re-offending, thus making programmes more effective. 
The team at Nerina Centre needs to work as a unit to accomplish successful intervention 
of re-offending. The Departments of Justice and of Social Development and NICRO 
should all come hand in hand and continue working as a unit to tackle the problem of re-
offending. The participants considered that working as a team should be more 
comprehensive. When an awareness campaign is organized with the Justice Department 
and Police regarding the dangers of crime one should go to the schools to the role players 
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and not only the probation officers. There should also be an element contributed by 
police and magistrate. With all the players on board, prevention will undoubtedly be 
accomplished. Working as a team will always bring about positive impacts especially in 
regard to this phenomenon of youth and offending. So the importance of team work 
should be highly noted and used in order to accomplish the goal of reducing youth re-
offending. 
Funding is of great importance for the programmes to run effectively. Funding is usually 
seen in terms of money which can be used to make programmes more effective. Funding 
will cover issues like training the staff, having more programmes, having more centres 
for programmes. Through sufficient funding the youth offenders will be catered for as 
regards issues like the rehabilitation costs and transport for the youth. Investors like to 
know that their funds will be used for the intended purpose and that they will receive a 
reasonable return on their investment. To obtain good funding the programmes need to 
show more effectiveness.  
 “Another thing I think we need more man power.” 
“ Another thing that I am thinking of is empowering of staff you know to train the staff is very 
important because we can have all the resources but if the staff are not trained you know, and we 
need to be updated with everything.” 
“In sense behavioral problems you need expert persons to address that even though they try to 
address programmes we do not have enough” 
“You must bear in mind when doing these awareness campaigns when you talk of dangers to 
crime you need to go with the police official not only probation officers even magistrates”   
“In programmes we have there is a problem in terms of funding, funding is a problem with 
regards to our programmes” 
The main purpose of training and development is to overcome the limitations, current or 
anticipated, that are causing an employee to perform at less than the desired level 
(Hellrigel, Jackson, Slocum and Staude, 2001:250). So through training, staff skills will 
be improved which will lead to more effective work from the staff, empowering them 
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with the necessary skills to cope with the challenge of re-offending. It should be borne in 
mind that companies do not simply grow; companies are not entities that can grow by 
themselves. A company can improve productivity, gain new customers, capture new 
markets, acquire new technology, increase efficiencies, develop creative approaches, 
increase profitability, etc., but only through one prime ingredient – its people. Invest in 
their continued learning and they will help the company grow. For this to happen there 
needs to be investment in the staff. 
 
c. Community Involvement 
Participants were of the view that the community needs to really play a major role in the 
prevention of re-offending. Communities can be involved in campaigns against crime in 
the community schools where all take part in such campaigns. Communities should avoid 
isolating the youth offenders and stereotyping them. Participants further mentioned that 
the youth offender often goes back to the very same conditions that caused him to be 
involved in crime. The community should play a role in changing those situations that 
made the youth become involved in crime. More community involvement is needed, as 
well as support from community members. Shebeens in communities provide easy access 
for substance abuse amongst the youth. Amongst all the contributory factors to crime, 
this access to substance abuse makes crime easier for the youth.  
“Getting the community itself to be involved in assisting the offenders by not isolating them, but 
teaching them life skills such as life skill” 
“Relapse in drugs or substance abuse is not an easy area to address. You need support from 
community” 
Crime in South Africa has become expensive. In 1996 keeping one person in jail cost 
R61, 30 compared with R18,67 in 1989/90 (Nicro News, 1996:1). The tax payers who are 
the community members are affected most by crime. It is obviously very important to 
make the community involved in addressing youth re-offending through effective 
programmes. Ellis and Sowers (2001:95) are of the view that community based treatment 
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has been most effective when dealing with youth re-offenders, showing the importance of 
the community in addressing re-offending. Community variables like economic 
deprivation, community disorganization and the availability of drugs in a community all 
contribute to crime (Bezuidenhout, 2003:54). 
Community can be involved in reducing offending in different ways. The community can 
help in empowering the youth with the necessary skills to break the cycle of violence and 
crime. This can be done through forums in the community and campaigns where the 
youth are involved and informed about the dangers of crime. This could be followed by 
community support empowering young people with the necessary skills to cope with 
avoiding crime. Communities need to come together and support government policies 
like no alcohol for those below 18 years of age. For example, a youth sent to a shebeen 
by parents to buy alcohol should not be allowed into the shebeen. Fourie (2000:33) states 
that substance abuse especially the use of alcohol can lead to violent crime; hence the 
youth who start tasting alcohol on their way back home from the shebeen may end up 
offending. The community should encourage the proper implementation of such laws. 
The climate of violence in the community should be stopped. Community based violence 
has been significantly associated with young adult criminal behaviour. Eitle andTurner 
(2002:214) identified some consequences of exposure to community violence which 
included low self-esteem, lower social competence, elevated psychological distress and 
poor school performance which can all play a role in youth re-offending. 
 
d. Involvement of other role players 
Participants mentioned the importance of role players in assisting with dealing with re-
offending. Participants mentioned how different programmes can be run by the Labour 
Department as other role players may specialize in a particular field. Participants were of 
the view that NGOs should be brought on board to assist in the process of dealing with 
the youth in crime. More volunteers are needed to assist with coping with the different 
programmes; professional assistance is also of importance in dealing with re-offending. 
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The university can be a big role player in helping to identify why a programme is not 
working or why it works well, what should be done differently and what should be kept. 
The family which is a major role player in the youth offender’s life is of great 
importance. We need support from the parents in order to improve the impact of the 
programmes. Participants mention the importance of role players coming together 
regularly and evaluating programmes to find out the pros and cons, especially what has to 
be changed. 
“ May be they should be a system where the role payers come together every second year or so 
and discuss programmes we have , discuss the pros and cons , discuss the need for more meat in 
program what needs to be changed may be you need a program for street children” 
“Then we need input of the professionals like university that can help us y helping us explain to 
me why it’s working or not working” 
“We need also to refer them to stake holder out there, there programmes run by department of 
labour” 
“I think in order for us to see the impact of our programmes, we really need the parental 
support” 
“We also need support of the family” 
“I would love for instance the department of education is not involved in the centre. W e have 
tried to ask them we need support get them involved. I would love to have a permanent employee 
of education department working at centre, the purpose for that is that children who are not at 
school under age of 16” 
Non-governmental organizations tend to assist with problems in a country as they use 
people’s involvement in finding solutions to problems. Involving NGOs which are 
specialized in dealing with the phenomenon of youth re-offending is of major 
importance. Such bodies bring about better service delivery and can help in the various 
sections of youth re-offending projects like awareness campaigns. Involving more 
volunteers to help is obviously of great value, as they can vary from the community 
members and bring in additional assistance. Home-based supervision and foster care are 
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both areas where more volunteers are needed. Training them and making them aware of 
the role they are playing in reducing re-offending would encourage them to be involved 
in various activities. Some volunteers can play a major role in counselling the youth re-
offenders and it should be noted that volunteers can include professionals like 
psychologists in the community. As mentioned in Chapter Three family is of very great 
importance in dealing with re-offending. Influence from the family members and 
mismanagement of the family can lead to anti-social behaviour. McCrary presents a study 
of a youth who became disorderly because his mother was addicted to cocaine (McCrary, 
2003). Hence family stability and support play major roles in dealing with re-offending. 
Professionals in the field need to render a holistic service and not work in isolation, but 
with the police, justice officials and teachers all needing to play a major role in dealing 
with re-offending. The South African Police Service has undergone both structural and 
functional changes with the emphasis now being mainly on crime prevention.  
 
4.4  CHAPTER SUMMARY 
In this chapter the research findings were presented as two main themes that emerged 
from the process of data analysis were discussed and subjected to literature verification. 
Participants’ views and perspectives were also discussed in relation to the themes and to 
what the points of view arising in the literature bring to the fore. 
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CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1  INTRODUCTION 
In this final chapter of the research report, a summary, conclusions and recommendations 
are presented to round off this study. In the previous chapter, the researcher discussed the 
findings of the study. Several themes, sub-themes and categories were developed and 
discussed based on the information collected from interviews with the employees, 
observations and official documents. In this chapter, the conclusions based on the 
findings of the study will be presented and followed by a discussion of the limitations of 
the study. The chapter includes a discussion on the value of the study and a number of 
recommendations will be offered to guide the implementation of a wider study in future. 
Suggestions will also be offered regarding future research focus in the area of youth 
offending. 
In Chapter One an introduction to the problem was discussed giving a general view of re-
offending, while in Chapter Two attention was given to the literature review whilst 
chapter three  provided the methodological framework which guided the  answering of 
the research question. 
In Chapter Four the findings of the individual participants have been presented and 
discussed with reference to the themes and sub-themes that emerged during the process 
of data analysis and the consensus discussions between the researcher, the independent 
coder and study supervisors. 
The purpose of this final chapter is, firstly, to provide a brief summary of the main points 
arising in the above-mentioned chapters. Secondly, conclusions derived from those 
chapters will be outlined. Thirdly, these will be complemented by recommendations.  
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5.2  RESEARCH METHODOLOGY 
5.2.1  SUMMARY 
In Chapter One the research problem was introduced that formed the central focus of this 
study. The research topic was elucidated, namely managers’ perspectives on programme 
effectiveness for addressing youth re-offending. 
Research was carried out at Nerina One Stop Youth Justice Centre which involves a 
combination of the Department of Justice, the South African Police, the Department of 
Social Development and an NGO, NICRO all working together in a multi-disciplinary 
team to address youth offending. 
Chapter Two of this research report provides a description of the research methodology 
employed to help realize the goal formulated at the onset of the study. The researcher 
decided to use a qualitative mode of inquiry because it is most suitable for research 
undertakings where the primary goal is to study things in their natural setting, attempting 
to make sense or interpret the phenomena in terms of the meanings of participants. 
Within the qualitative approach a descriptive, explorative and contextual research design 
was employed in the study. Descriptive research is concerned with describing 
participants’ experiences regarding a situation or event to provide an answer to the 
research questions (Babbie and Mouton, 2002:80: De Vaus, 2001:1). 
During the preparation of the data collection it was decided to use managers at the One 
Stop Youth Justice Centre (Nerina). The researcher used semi-structured interviews in 
order to obtain a detailed picture of participants’ beliefs about, or perceptions or accounts 
of, a particular topic (De Vos et al., 2005:296). 
A pilot study was carried out with one of the managers at the One Stop Youth Justice 
Centre to give direction to the investigation, ensuring it would be worth while and avoid 
possible problems and to make needed modifications. Mitchell and Jolly (2001:13-14) 
state that the pilot study is intended to fine-tune the main study. 
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For the purpose of the study the researcher used interviews on an individual basis for data 
collection. The interviews were carried out at the different offices of the management at 
Nerina Centre. The interviews were audio-taped and transcribed verbatim. The data were 
then analyzed according to the eight steps proposed by Tech (Cresswell, 1994:154-155). 
Data verification was carried out according to Guba’s model of trustworthiness (Krefting, 
1991:215). The model identifies criteria for ensuring trustworthiness. The researcher duly 
assessed the study against the criteria, namely transferability, credibility, consistency and 
neutrality. 
5.2.2  RECOMMENDATIONS 
The following conclusions and recommendations emerged from the researcher’s 
experiences with regard to the qualitative study carried out. 
5.2.2.1 Individual interviews   
This type of interview was decided upon because of the face-to-face nature of the 
encounter with participants which gave the researcher the opportunity to ask probing 
questions and gather information in depth. However focus groups would have also 
elicited richer data as participants would be able to reflect and challenge each others 
input. It is recommended that the individual interview be used for obtaining in-depth 
data. 
5.2.2.2  Undertaking a pilot study 
The researcher conducted a pilot study before embarking on the main study. The pilot 
study provided the researcher with an opportunity to anticipate problems. It further gave 
him an opportunity to experience the interviewing process and the suitability of the 
questions. The pilot study enabled the researcher to assess and evaluate the situation for 
the main study as the process itself guided the researcher in evaluating the information 
and finding out what needed to be changed and what additional information would be 
needed. The pilot interview is a valuable tool for providing direction for the main study 
and prepares the expectations of the main study. The pilot study should be seen as a vital 
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part of the effort to detect possible flaws with regard to data collection and also reflected 
on the researcher in areas like interviewing skills. It is a recommendation that a pilot 
study definitely be used when undertaking research which is qualitative in nature. It will 
assist in identifying any possible deficiencies in data collection. It also provides feedback 
from the supervisors regarding the whole process. Through the pilot study the researcher 
also found out that mangers were cautious not to implement there departments so data 
was not rich enough. This then helped the researcher as the research questions were 
adjusted and further more probing was included to get rich data. 
5.2.2.3 Audio-taping interviews 
The recording of interviews reduced the potential for error such as transcribing the data 
incorrectly or incompletely. The use of a tape recorder is therefore highly recommended 
for the purpose of qualitative research but on condition that permission is granted by the 
participants. Taping interviews was of great importance during the research, the 
information was used during the transcribing of the data. It also helped capture important 
fact of the different participants which were all used in research process as researcher can 
not remember everything that was mentioned and the tapes were of good reference to 
researcher in terms of the data. 
5.2.2.4 Tesch’s Eight Steps of data analysis 
The steps of Tesch provide a clear structure and direction that allowed systematic 
analysis of data and clarity for the researcher as a fairly novice researcher. This method is 
recommended as this framework will facilitate the analysis of data in an ordered yet 
understandable manner. 
5.3  Summary of Chapter 4 
In Chapter 4, the research findings were discussed with reference to themes and sub-
themes that emerged during the data analysis process. The themes were discussed and 
supported with quotations from the participants. The research findings constitute 
managers’ perceptions of causes of re-offending and their views on programme 
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effectiveness. In addition, suggestions for improving programmes were made by the 
managers. The following conclusions can be drawn in the context of the study: 
The causes of re-offending from the management’s perspective can be summarised as 
follows: 
• A substantial number of the youth who commit re-offences come from single 
parent-headed families and homes with no stable source of income. Family 
circumstances like large families or loss of parents have led to entry into crime by 
the youth. Bezuidenhout (2003) is of the view that the family is the primary 
building block of society which shows how important the family is to the 
developing youth. Stability is of high importance as the youth face challenges in 
society. Hericson in Coleman and Roker (2001: 64-65) is of the view that when a 
child feels rejected and unloved by the mother, the adolescent will end up being 
aggressive and defiant. 
• Inadequate parental role fulfillment such as a lack of parental skills in the 
supervision of the youth is also a contributory factor to re-offending. Youth who 
are not supervised by their parents at home find opportunities for becoming 
involved in crime. Youth offenders without parental supervision when going 
through the rehabilitation process lack support in the process at a critical point 
which could help prevent the youth from re-offending. Andersson and Stavrou 
(2001:71) are of the view that a lack of parental supervision leads the youth to 
associate with peers who may display diverse problematic behaviours. The 
importance of the parental role cannot be neglected in dealing with the issue of 
youth offending as parents must provide guidance especially in a critical youth 
stage. 
• Community and environmental factors also were a major contributing factor to re-
offending. The participants were of the view that the communities from which the 
youth come play a major role in their involvement with crime. Communities with 
an ongoing climate of violence, gangs and availability of drugs and alcohol all 
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provide a recipe to encourage youth offending. Fourie (2000:33) is of the view 
that property crime is associated with an addiction to illegal substances.  
• Inadequate facilities for providing proper care to offenders also play a role in re-
offending. Participants view the absence of alcohol and drug rehabilitation centres 
in the Eastern Cape as a handicap as they would assist in addressing the issue of 
substance abuse especially in the context of re-offending amongst the youth. 
Inadequate numbers of social workers make it difficult to implement the 
programmes to assist in preventing offending. With these resources not being 
available to the youth, issues cannot be dealt with which would otherwise lead to 
the prevention of re-offending. 
• “Living on the Street” is an experience contributing to re-offending amongst the 
youth according to the managers. The participants’ view was that the idle youth 
on the street have to survive which leads them to get involved in crime. The youth 
on the street have to break into houses and steal as a means of life. Bezuidenhout 
(2003:61) is of view that most street children have their gangs and territories and 
may specialise in a particular crime like pick pocketing. Youth on the street are a 
phenomenon as they are prone to crime, circumstances on the street are difficult, 
and the notion of “survival of the fittest” puts the youth in circumstances that will 
lead them to offending. There is no proper guidance on the streets and gangs are 
the closest to a family for the youth so that joining one is the option youth has to 
take. Most gang activities inevitably involve criminal acts like house breaking and 
violence to protect gang territories.  
• The personality factor and abuse in the home are also factors contributing to re-
offending. Participants acknowledged that individual personality also contributed 
to youth offending. Youth with personalities which are violent end up in crimes 
like aggravated rape. Personality being what makes up whoever we are, is a factor 
that also leads to offending. Meyer, Moore and Viljoen (2003) are of the view that 
personality can be predicted as in the case of being aggressive. This builds up in 
the individual as it starts at a young age and develops into criminal activities by 
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the teens. Participants also considered that family abuse leads to youth becoming 
involved in crime. Physical and emotional abuse can lead the youth to learn 
violent acts and apply them in their daily lives, all leading to offending and later 
re-offending. 
• The low socio-economic factor (poverty) plays a role in contributing to re-
offending. Participants discerned a direct link between poor socio-economic 
conditions in households and youth entry into crime. Most of the youth offenders 
came from families that experienced poverty or families usually dependent on 
family grants. Poverty has been accepted as a major factor leading to crime in the 
youth. The youth do not have access to certain items they admire, like expensive 
shoes and resort to stealing in order to get them. So poor circumstances have a 
direct causative relation to crime amongst the youth. According to Holtzhausen 
(2004:105), offences like theft and robbery can be attributed to an economic 
motive. 
• Gangsterism is a contributory factor resulting in the youth re-offending. 
Participants reported that gangs in the schools and community were usually 
grouped by age which led to fights and eventually crime. Gangsterism is a source 
of income for the youth as they reward each other after activities like 
housebreaking. Through belonging to a gang a youth feels secure and at home, 
but to survive in a gang involves being aggressive, and stabbing opposite gang 
members which activities lead to offences. Howell and Lynch (2000:1) state that 
youth gangs are inevitably linked to serious crime. 
• The role of the media was perceived to be a factor leading to re-offending. 
Participants mentioned that the media played a role in leading young people into 
crime. Media influences through television and magazines all have an effect on 
the youth. Violence is demonstrated in movies as acceptable and a normal part of 
life, so that with this impact on the youth they are easily led into crime. 
Bezuidenhout (2005:36) shows that in South Africa viewers of the M-Net channel 
have the opportunity to watch movies with violence 77 times per week. 
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5.3.1  Managers’ views on the programmes and suggestions on how to improve the 
programmes at Nerina Centre  
• Managers’ views of programmes at Nerina Centre 
The skills development programme which involves the youth offender attending 
various courses which include tiling, carpentry, brick laying and welding, is 
valuable as it aims to empower the youth with skills that allow reintegration into 
community. 
The crime prevention programme which is being implemented in various schools 
is valuable because it covers crime awareness, decision making, peer influence, 
anger management, alcohol and drug abuse and mapping the future. 
The diversion and mentoring programme at an experiential learning camp is 
valuable because it seeks to train young people in mentoring so that they can give 
assistance to the youth in conflict with the law and promote behaviour 
modification. 
• Managers’ Suggestions on how to improve programmes to address re-
offending amongst the youth 
• Suggestions for programme improvement 
The development of additional programmes and advanced programmes for certain 
specific issues like robbery and violence was discussed by the managers. Advanced 
programmes for the youth in the age bracket of 16-18 years were also a recommendation 
by the managers at the One Stop Youth Justice Centre. The advanced programmes would 
have more in-depth assessments, the programmes will also focus on serious crime 
offences like murder and how to cope with situation and get back youth in society after 
going through rehabilitation process. More centres where programmes can be delivered to 
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the youth would also assist in reducing re-offending. Programmes should be updated 
regularly to keep up with new trends in crime. 
• Internal Organization Factors 
Various factors were discussed by the managers in this regard, such as issues like 
increasing staff numbers and training the staff in various skills to cope with the challenge 
of re-offending. The organization at Nerina Centre should work as one unit to accomplish 
successful intervention regarding re-offending. This will involve all role players and the 
Departments of Justice and Social Development and NICRO should all continue working 
as a unit.  
• Community Involvement 
Community can be involved in reducing re-offending by empowering the youth with the 
necessary skills to break the cycle of violence through community forums and 
campaigns. Communities could also be involved in shebeen removal and implementing 
policies of not selling alcohol to underage youth. 
• Involvement of other role players 
NGO’s specialized in dealing with the youth involved in crime should also be enlisted, as 
well as volunteers ranging from community members to members of interested 
organizations. Volunteers may be professionally related, for example psychologists and 
teachers. 
5.4  RECOMMENDATIONS 
Based on these conclusions the following recommendations are made: 
5.4.1  Programme Improvement 
Potgieter (1999) notes that a comprehensive South African youth development strategy is 
still in its infancy and that there are two areas in which work is urgently required: The 
integration of youth development into programmes of local government. She points out 
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that “this tier is not only a key point of delivery, but can be crucial in reaching young 
people who may otherwise not have the resources or esteem to access national or 
provincial programmes”. The experience gained by the Joint Enrichment Project through 
its Youth Work Scheme Programme is very helpful in this regard. It is recommended that 
it should be more comprehensive to the youth and actively seek to involve them in the 
programmes. More advanced programmes are recommended for the different age 
categories and for specific issues like violent cases, house breaking and serious assaults. 
Furthermore programmes should be updated to cope with any new phenomenon like 
child-headed households. Programmes should also be for all. It is recommended that 
programmes should not exclude certain youth on the basis of the offence they committed, 
but programmes should be consistent in delivery so that all youth are considered in 
programmes. 
 5.4.2  Role Players 
Secondly, Potgieter notes the importance of providing support to the youth NGO sector. 
She identifies peer programmes as an important component of any fledgling youth 
development programme: “The National Youth Commission recognizes this when it 
includes youth NGOs and organizations as a vital third leg towards the implementation of 
a National Youth Action Plan” (Potgieter, 1999). Potgieter’s comments are important, 
particularly when the implications of legislation around national youth service are 
considered. Volunteers should be trained and can also assist in being role players in 
avoiding re-offending. Other departments like the Department of Labour and Department 
of Education should also be involved in offering training for the youth re-offenders and 
empowering them with employment skills. Other role players like family members 
should play a major role in creating awareness in the youth about the dangers of crime. 
Institutes like the universities should also come on board, especially with drawing up 
programmes. 
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5.4.3  Parental skills training 
 It is also recommended that professionals, for example, youth workers, social workers 
and probation workers should not only focus on the youth, but should also focus on the 
parent-child relationship to ensure reconciliation and the restoration of a trust 
relationship. In an effort to prepare adults for their parental responsibility, it is important 
to enable parents to confront their own beliefs regarding effective parenting. This will 
empower parents to adopt a more realistic approach to discipline and the sharing of their 
values and norms with their children. It is further recommended that there should be a 
special focus in parenting programmes on constructive discipline with adolescents, as the 
findings appeared to suggest that this is an area of tension between parents and youth. 
 5.4.4  Structured aftercare supervision and services 
It is further pointed out that without structured aftercare supervision and services, youth 
offenders re-entering their communities may relapse, commit crimes, and return to 
confinement in either youth justice centres or adult correctional facilities. Evidence 
shows that active intervention for young offenders can help raise employment and 
decrease crime and recidivism, reducing their costs to society. 
5.4.5  Community Involvement 
Community involvement in reducing re-offending is of great importance. The community 
can be involved in forums and campaigns where the youth can be informed about the 
dangers of crime. Communities can eliminate gangs, drug dealing and shebeens selling 
alcohol to the youth by involving the police and exposing these acts. 
5.4.6  Internal Organization 
It recommended that changes in organization should play a major role in dealing with re-
offending. Increasing staff members, training and equipping staff with new skills for the 
field in which they operate, more funding and the organization working as a unit will all 
lead to major improvements in dealing with re-offending. 
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5.4.7  Facilities to provide care 
It is recommended that facilities like a drug and rehabilitation centre be set up in the 
Eastern Cape which would help the youth with substance abuse problems. Substance 
abuse has a strong link to crime and with a rehabilitation centre issues like alcohol abuse 
can be dealt with. More schools of industry are also needed in the Eastern Cape as the 
there is an increase in the youth involved in crime who need these facilities. 
From the whole study the researcher came to the conclusion that the participants’ view 
was that although the youth had clashed with the law more than once, their prognosis 
nevertheless still seemed to be promising. 
 Topics for future research might focus on the following: 
• Exploring a multidisciplinary team’s perceptions and experience of services 
rendered to youth re-offenders and their families. 
• An in-depth study of the factors between the youth first entering crime and further 
re-offending. 
• Comparing parents’ and youth perspectives on programmes offered at the One 
Stop Youth Justice Centre. 
• Strategies for improving collaboration between police and communities for 
effective prevention of youth re-offending. 
 
5.5  CHAPTER SUMMARY 
In this chapter the researcher provided an overview of the research report, discussed the 
conclusions and based on these conclusions made recommendations concerning the 
research topic. A summary of the research methodology as outlined in Chapters One and 
Two was provided. This was followed by conclusions and recommendations for 
consideration in future research in similar fields. A summary of Chapter Three was also 
101 
 
provided and conclusions were based on the themes and sub-themes which were verified 
in the literature available. Suggestions were made about other topics for study that could 
shape the future study of youth justice. 
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APPENDICES 
Appendix 1 
The Manager Nerina Centre 
One Stop Youth Justice Centre 
Port Elizabeth 
South Africa 
Dear Sir/Madam 
REQUEST TO CONDUCT RESEARCH ON MANAGMENT'S PERSPECTIVE ON 
PROGRAMME EFFECTIVENES FOR ADDRESSING YOUTH RE-OFFENDING 
I am a qualified probation worker currently enrolled for the Master’s degree in Health 
and Welfare Management at Nelson Mandela Metropolitan University in Port Elizabeth. 
In partial fulfilment of the requirements for the Master’s degree, I am expected to engage 
in a research project and for this reason I have decided to do an inquiry into 
management’s perspective on programme effectiveness for addressing youth re-
offending. 
This letter serves to request permission to use the organization’s data base to identify 
potential participants and to approach them to engage in the study as voluntary 
participants.  The main objective is to make recommendations to assist in dealing with 
youth re-offending. Confidentiality of the participants will be important. 
The research proposal will be submitted to NMMU which will also give the necessary 
ethical approval. 
Thank you for your co-operation 
Yours Faithfully 
……………………………………………………….. 
 
Gary Agaba Dr BML Pretorius 
                                                                                                                  Research 
Supervisor 
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Appendix 2 
 
CONSENT FORM  
Title of research: A management perspective on programme effectiveness for addressing 
youth re-offending 
Your signature below indicates that you have understood to your satisfaction the 
information provided in the accompanying letter entitled “Permission to conduct 
research” and you are .willing to participate. Should you decide to withdraw your 
participation at a later date, you will be free to do so by letting the researcher know. If 
you have any further questions about the study, please contact the researcher and I will 
address them as soon as possible. 
I AM WILLING TO PARTICIPATE IN THE RESEARCH STUDY AS INDICATED 
IN THE ACCOMPANYING LETTER. 
Name: _________________________   
Signature _________________________       
Date ____________________________  
Principal Investigator Gary Agaba 
Address: Room 4a Postgraduate Village  
             Student Residence South Campus 
             NMMU 
            Summerstrand 
           Port Elizabeth 
 
